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THE CONCEPT

What is 360 Labs?

One of the world's first Al Engineering & Research Labs, focused on
deploying private Al systems for large enterprises.

MODELS
DISTILLED, TUNED OR BUILT

ON-PREM -

WHAT WE DO

APPLICATIONS

[360Labs.ai]

PRIVATE AI

YOUR INFRASTRUCTURE
PRIVATE CLOUD - EDGE

- AIR-GAPPED

AI-NATIVE, BUILT TO SERVE THEM

01

Distill & fine-tune open models

Turn strong open models into
specialists for one domain, so a smaller
model you own does the job of a large
one you rent.

02

Build small & medium language
models

Trained from scratch when the
language, domain or security bar calls
for a model that is entirely yours.

03

Build Al-native applications &
platforms
The software that serves those models

to your people, inside the workflows
they already use.

We envision a world where Al models & applications are as
democratised as operating systems.

360LABS.AI
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THE CONCEPT

What Is Private Al, and Why Are Large
Enterprises Adopting It?

Most Al today runs on public cloud, with intelligence routed through

APIs from providers like OpenAl and Anthropic.

For regulated industries such as banking, finance, law, government, healthcare and real estate, that route rules

out much of what Al can do. Private Al runs the intelligence on infrastructure the enterprise controls.

PUBLIC CLOUD AI

DATA LEAVES YOUR PERIMETER

Your data : Public API A Answer
DOCUMENTS - RECORDS E OPENAI - ANTHROPIC - OTHERS E TO YOUR PEOPLE
PRIVATE AI DATA NEVER LEAVES
—
Your data Model on your Answer
DOCUMENTS - RECORDS infrastructure TO YOUR PEOPLE
PRIVATE CLOUD - ON-PREM GPU -
EDGE - AIR-GAPPED
WHY ENTERPRISES ARE ADOPTING IT
01 02 03

Data security & regulatory
compliance

Sensitive and regulated data stays
inside your perimeter, so it can finally
be put to work with Al.

A hedge against frontier-lab
token cost inflation

Costs track the compute you own or
lease, not per-token prices a vendor
can raise.

Ownership of Al-related tech
IP

The models, fine-tunes and systems
built on your data belong to you, not to
a provider.

Same intelligence. Your infrastructure, your data, your IP.

360LABS.AI
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COMPANY

Scale &reach

A global engineering footprint across 4 continents, building for Nifty-500 and Fortune 500 clients, with private-Al
deployments live across India, the UK, the GCC and the USA.

DELIVERY RESEARCH & TEAM

50+ 30+ 100+ 10+ 20+

GLOBAL FOOTPRINT

12+ 7+ 4+ 247

360LABS.AI COMPANY
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THE FOUNDERS

Who are we?

Prithvi Raj Agrawal co-rovnoer s ceo (@3

BSc Mathematics from the University of Toronto, followed by BSc IT and Digital Innovation
at City University of London, specialising in Al, machine learning and digital product design.

Previously a core member of the product and growth team at DeepReel.com ($10M+),
leading enterprise sales and delivery for Accenture and the Aston Martin Aramco F1 Team.
Co-founded and raised funding for 2 Al SaaS startups before founding 360 Labs.

360LABS.AI

Saurabh Kumar co rounoer s cro m

Hardware engineer and systems programmer with 12 years across government-scale and
consumer-scale systems. Built real-time instrumentation for the Indian Meteorological
Department. Engineered core systems behind IDFC Bank's customer banking application.
Architected SLM360, India's first sub-50MB language model, running on-device at 39ms
latency.

Indian patent holder in sensor-based measurement and a published author, with Med360
and AgentGuard released publicly. Quantum in Machine Learning and Al Systems, IIT
Delhi.

THE FOUNDERS



THE

Team Info

NAME AND ROLE

TEAM

BACKGROUND

Akshat Bhatia

Regional Partner & Chief Legal
Officer

Suryansh Srivastava

Lead Engineer & Al Researcher

Rahul Gupta

Chief of Staff & Lead Project
Manager

Samyak Jain

Senior Full-Stack Al Engineer

Aditya Malik
Full-Stack Al Engineer

Nityam Tulani
Full-Stack Al Engineer

360LABS.AI

Lawyer and legal technologist. Qualified as Solicitor (England and Wales) from
Herbert Smith Freehills Kramer (London), advising UBS, Credit Suisse and Morgan
Stanley on roughly $10Bn of transactions and disputes. Founded the firm's Digital
Committee, shipping Al tooling into live legal matters including various $1Bn+ legal
matters. Involved in procurement and pilots on Harvey, Legora, Orbital and other Al
vendors. LLB, LLM, MSc Al from various UK universities.

Previously Senior Software Associate at Capital One, where he led backend
engineering for a platform launched across North America at NADA '26. Received
multiple Director awards and Team awards. B.Tech and M.S. by Research in
Quantum and Al from HIT Hyderabad, with a first-authored publication in the Journal
of Physics A, a patent in progress, and AWS Certified Solutions Architect.

Technical Product & Project Leader with experience building 0—1 Saas$ platforms
across fintech, CRM, ERP and cybersecurity. Previously Sole Product Lead at
MortgagX, an early Al-native UK mortgage platform that engaged with major
institutions including Lloyds and Nationwide Building Society. Delivered 200+
production releases with zero critical defects in a year and 300+ third-party
integrations across diverse business domains.

Led a critical cybersecurity programme for a Belgian government-services
cybersecurity firm Sertalink. Previously managed operations across the UK and
Europe at Van Technologies, where he designed and delivered one of the UK's first
online load-planning systems for the removals industry.

Previously Senior Engineering Leader with 5+ years at Red Hat, where he led Fedora
Linux Release Engineering for 1.2M+ users, overseeing infrastructure processing
50,000+ packages daily across 8 major Fedora releases. Founding member of
Konflux, a Red Hat platform powering OpenShift, one of the world's leading
enterprise cloud platforms.

Recipient of 2 Red Hat Impact Awards, with 10+ years contributing to Debian and
mentoring GSoC & Outreachy projects. A published IEEE researcher in computer
vision, and speaker at leading global technology conferences including FOSDEM,
Flock, DevConf, GNOME Foundation and FOSSASIA. CNCF-certified, Certified
Product Owner from Scrum Alliance, Magna Cum Laude graduate, with prior
experience at Nokia and an MBA from NMIMS.

Full-Stack Al Engineer with 5+ years deploying machine-learning systems into
production. Experience spans Al applications, retrieval-backed systems, AWS
infrastructure and secure enterprise platforms, with contributions to Neovim,
Palantir's Blueprint, Hermes Agent, Alacritty, OpenAl, Unsloth, ngrok and Open
Jarvis.

Full-Stack Al Engineer specialising in data ingestion, retrieval and multimodal Al.
Selected for Amazon ML Summer School and McKinsey.org Forward, placed 2nd
nationally at the Samsung PRISM Hackathon, and contributes to Gemini open
source and Google Summer of Code.

TEAM INFO



Case Studies

Technical deep-dives into private Al: models, applications

and systems deployed on our clients' own infrastructure,

across industry, government, finance and research.

[CLICK TO SEE SECTION]
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Energy & Infrastructure
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SECTION 03

Al Research
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FULL PORTFOLIO

View full at 360labs.ai/portfolio


https://360labs.ai/portfolio

Client Builds

Client production Al shipped to clients across the world, deployed
privately on the clients' own infrastructure.

360LABS.AI SECTION 01 / CLIENT BUILDS



Government

1 / GOVERNMENT

Sovereign Browser for India's National
Operating System (BOSS Linux)

Client: Centre for Development of Advanced Computing (CDAC), Govt. of India

We built the browser that ships inside India's own national operating system, so millions of
government machines can get online without depending on any foreign software vendor.

National 0S

Government Sovereign Software Open Source Linux
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CLIENT PROBLEM

India's government machines needed a browser that was part of a nationally owned OS, not a foreign product that could
change terms, harvest data, or be switched off from abroad.

OUR SOLUTION & ARCHITECTURE

We developed and contributed the browser module for BOSS Linux (Bharat OS), C-DAC's Debian-based national OS. It
integrates with the BOSS desktop, meets government IT-security standards, and renders 18+ Indian scripts.

Tttt T Browser Module J
Government . : . ! 6M+ National
/s |
Institutions —_— BOSS Linux Kernel — | Module Dispatcher | —> L Desktop Env Deplogments
o/ Indian open-source 0S | system services I .
ministries [ PSUs | | via C-DAC
L ____________ _1 l Package Mgr

WHY IT MATTERS

BENEFITS REALISED

Sovereign by design Core software owned and controlled 6M+ Government, education & defense
inside India devices
No foreign dependency Runs without any overseas vendor 18+ Indian languages supported
in the path
100% Open-source, auditable codebase

Language inclusion

360LABS.AI

18+ Indian scripts rendered natively

1 / SOVEREIGN BROWSER FOR INDIA'S NATIONAL OPERATING SYSTEM (BOSS LINUX)
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2 / GOVERNMENT

On-Premise Weather Sensing &
Forecasting for a National Weather Office

Client: Indian Meteorological Department (IMD), Govt. of India

We built the weather sensors and the forecasting Al for India's national weather office, and all of it
runs on the department's own machines rather than a foreign cloud.

Government ML / Deep Learning Time Series IoT Sensors On-Prem
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CLIENT PROBLEM

National weather forecasting cannot depend on sending raw sensor telemetry to third-party clouds, and off-the-shelf global
models do not resolve India-specific conditions well.

OUR SOLUTION & ARCHITECTURE

We delivered custom sensor hardware for environmental data capture and an ML forecasting stack (LSTM, GRU,
Transformer ensembles) running on IMD infrastructure, with a real-time ingestion pipeline and multi-horizon forecasts at the
departmental level.

o 1 [ ]
ensor ; I
Ingestion ) ! Departmental
Network 5 Pipeline — Model Ra({ter :ﬁ. | GRU ] —> Forecast
temp | humidity | "t ; ! forecast horizon | — - nal
pressure | wind real-time telemetry : | N regional + nationa
P | r Transformer A
WHY ON-PREM BENEFITS REALISED
Data stays departmental Sensor telemetry never leaves IMD Multi-horizon 24-72h departmental forecasts
systems
Real-time Live sensor-to-forecast pipeline
India-tuned models Trained on local conditions, not
generic globals 100% Processed on IMD infrastructure

Government-grade uptime Reliability and accuracy to national
standards

360LABS.AI 2 / ON-PREMISE WEATHER SENSING & FORECASTING FOR A NATIONAL WEATHER OFFICE 11



Logistics

3 / LOGISTICS

Fleet Management Platform

Client:

One of the World's Largest Logistics Companies (Undisclosed Under NDA)

We gave a global logistics operator one live map of every truck, driver and route, so dispatchers stop
guessing where their fleet is and start running it from a single screen.

Logistics

CLIENT PROBLEM
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There was no centralized system for tracking vehicles or dispatching jobs. Drivers were unreachable, routes were planned by
hand, fuel was wasted, and SLAs slipped as the fleet scaled.

OUR SOLUTION & ARCHITECTURE

A 3-layer platform: a web dashboard with a live map, an optimization engine for route planning, and a mobile driver app.

Real-time GPS, geofencing, intelligent dispatching, and fleet analytics, hosted inside the client's own environment.

Driver App
GPS @ 1Ss intervals

Realtime Backend Engine

maps API

WHY PRIVATE AI

Route + Dispatch

Live Tracking J

| Geofencing ,
—_—

.
L 2-opt Routing l ops visibility

L Analytics 7

Web Dashboard

BENEFITS REALISED

Fleet data stays in-house Vehicle and route data on the 15s GPS refresh interval
client's infrastructure
100% Fleet visibility on one screen
No vendor lock-in Owned stack, not a rented tracking
Fewer Missed SLAs as fleet scaled

Works at scale

360LABS.AI

SaaS

Built for thousands of daily
dispatches

3 / FLEET MANAGEMENT PLATFORM
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4 / LOGISTICS

Transport Management Platform

Client: One of the World's Largest Logistics Companies (Undisclosed Under NDA)

We fused messy tracking signals from many different carriers into one honest view of where every

shipment actually is, so operators stop chasing status across a dozen vendor portals.

Logistics TMS

CLIENT PROBLEM
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Shipments move across many carriers, brokers and telematics vendors, each publishing signals in different formats and
cadences. Operators chased status in spreadsheets and portals with no single reliable view.

OUR SOLUTION & ARCHITECTURE

A unified control tower that fuses every vendor signal into one real-time shipment view. It normalizes formats, reconciles
conflicts, drives a shipment state machine, and surfaces exceptions before they become customer escalations. One map,
one ETA, one truth per shipment.

Vendor Signals

GPS, EDI, telematics,
EPOD

l Live Map l
oo
|
Signal Fusion | Shipment State : L ETA + Alerts J Control Tower
Layer —>1 Machine |— 7 —> :
. . ! . | . one truth / shipment
normalize, reconcile 1 stage transitions | Exception Queue
] | '
iy S Sy Sy -+

WHY PRIVATE AI

L Portal J

BENEFITS REALISED

Carrier data consolidated
privately

Single source of truth

Exceptions caught early

360LABS.AI

No shipment data shared across
vendors

One canonical timeline per shipment

Before they reach the customer

4 [/ TRANSPORT

Multi-vendor GPS, EDI, telematics, EPOD fused

Real-time Live state machine per shipment

1view Replaces a dozen vendor portals

MANAGEMENT PLATFORM 13



5 / LOGISTICS

Computer Vision Defect Detection System
for Power Grids & Pipelines

Client: Connect Aerospace LLP

We turn drone and robot inspection footage of power grids and pipelines into a clear, GPS-mapped
defect report within 2 hours, instead of a messy PDF that lands weeks later.

Infrastructure Intelligence Drone + Robot Computer Vision Thermal Imaging Saa$

Substation Delta-7

1,284 41/100

Critical Hea

Sparkline

CLIENT PROBLEM

Critical infrastructure is inspected on fixed cycles using helicopters and ground crews; the output is slow, costs $3,000 to
$8,000 a day, and produces unstructured PDF reports days or weeks after the flight, with no GPS context or defect tracking.

OUR SOLUTION & ARCHITECTURE

A 3-layer inspection-intelligence platform: field collection (drones + ground robots with thermal/RGB/zoom), an Al detection
layer (YOLOv8 with human-in-the-loop review), and a client portal with a GPS asset-health map, severity-ranked findings
(P1-P4) and historical comparison. Reports in 2 hours, not 2 weeks.

Pl Critical

. .
! |
I . :
; i Al Detection | Severity ! ' P2 Major I .
Field Operations N J0L0vE + analgt i Classifior | Client Portal
drone + ground. robot ; | | . GPS report < 2hr
review : Pl - P4 | P3 Minor
N — g
n P4 Info T
WHY IT MATTERS BENEFITS REALISED
Human-verified Al Every detection reviewed before it <2hr Report turnaround vs 5-10 days
reaches the client
$3-8k/day Cost of the methods it replaces

Defects tracked over time Not a one-off PDF with no history
P1-P4 Severity-ranked, GPS-mapped findings

Infrastructure-grade Grids, solar farms, pipelines, ports

360LABS.AI 5 / COMPUTER VISION DEFECT DETECTION SYSTEM FOR POWER GRIDS & PIPELINES 14



6 / LOGISTICS

Weather-Aware ETA Prediction Engine for
Indian Logistics

Client: 360 Labs Product, Built on a Global Freight Forwarder's Fleet Data

We built an ETA engine that knows Indian roads flood in the monsoon, so instead of one optimistic
arrival time it gives a realistic range and tells you why a truck will be late.

Logistics ETA Prediction Machine Learning On-Prem DGX Published Research
(> Rk D Mumbe S0 @ Recompute L e e o ok or 5 Monsoon 2025
5 ETonsole 5 e consoe
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@ Stop Model » @ Stop Model

# Forecasts # Forecasts Thane - Bhivandi. o6
& APIKeys Delay breakdown & ApiKeys
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Rainfall vs speed
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CLIENT PROBLEM

Truck ETAs in India collapse in the monsoon: worst-case journey times differ by 457% between dry and rainy days, and the
incumbent telematics estimate assumed a flat ~17 km/h regardless of weather.

OUR SOLUTION & ARCHITECTURE

An ETA engine that predicts a range of arrival times (P10-P90) broken down by road, stops, facilities and weather. It learns
real stop behaviour from 8,846 fleet stops and measures waterlogging risk from 248,883 GPS legs joined to rainfall, finding
the Mumbai-Thane-Bhiwandi flood corridor on its own. Trained and served on 360 Labs' own NVIDIA DGX.

e . L Road 41

! |
Fleet GPS + Valhalla Routing i Light6BM Models | ] Stops J PI0-P30 ETA
Weather — India truck-speed ‘—>| stop + waterlogging | — — . §
. ; | g cited breakdown
ERAS, IMD, Open-Meteo correction [l priors 1 [ Facilities
|
b i
, Weather l
WHY ON-PREM BENEFITS REALISED
Runs on owned DGX No per-query cloud cost; Rs. 63% Lower median ETA error (2.85h vs 7.79h)
0/month to run
1.2s Route query, down from 115s
Fleet data stays private Client GPS never leaves the
environment IJFMR 2026 Peer-reviewed & published

Research-grade honesty Error bars, not a single false-
precision number

360LABS.AI 6 / WEATHER-AWARE ETA PREDICTION ENGINE FOR INDIAN LOGISTICS 15



Manufacturing

7 / MANUFACTURING

Al-Native Production Planning System for
Garment Factories

Client: Aryan Apparels Pvt Ltd

We replaced the spreadsheets a garment factory used to track hundreds of orders for Adidas and Nike
with one live board that plans backwards from the deadline and blocks work that skips a quality gate.

Manufacturing Production Planning SOP Gates Capacity Simulation Next.js

@ Aryan Dashboard Aryan
Apparels Apparels

Planner
e

) 7 Aibuers @ Jul- Aug2026

i 22 Dashboard
2 3 & clendor

© Orders

I 95 Dashboard

@ o

© Tasks

P GanttPlanner ORD-0068
Project Anatytics Upceming Dasdlines e T 24 Joreo
© Production Lines
FPT Passed (il ORD-0071

Temar Nike Dr-FIT

FPM (Pra-Produstion Meeting) s Users moas

O Departments
TeC-65
Fabric €10 Canhrmad Adidss

i Reports
# Settings oRo

ORD-0077
Nike Ciub Flesce.

. Gutting  Stching — oG- °

ORD-0081
Reebok Clas:

Toam Workload Project Progress
R il — ~
- = Py = s 13%

[ Logout Super Admin
> Log ® Paceing - 1 S

CLIENT PROBLEM

Garment manufacturers producing for Adidas, Nike and Reebok tracked hundreds of orders across 9 departments in Excel:
no automated milestone planning, no quality-gate enforcement, no capacity simulation, and no real-time visibility into delays.

OUR SOLUTION & ARCHITECTURE

A dual-track milestone engine with SOP quality gates and capacity simulation. Track A computes backward milestones from
the customer-requested date; Track B triggers from real events like GRN receipt. 9 mandatory pre-cutting gates with
evidence uploads, plus what-if capacity simulation with overtime.

L Cutting |
h———————————=ﬁr =
L sop | stitching | Live Prod
Apparel Orders \ Capacity + ‘ titching ive Production
; ? —> . Baclward —>1 Gate : — Board
59055 ) ) Milestone Planner | f
Reebok : 9 quality gates | u Qc l 29S8+ orders
b A
| Packaging '
WHY IT MATTERS BENEFITS REALISED
One source of truth Replaces Excel across 9 100s Orders tracked live
departments
9 Mandatory SOP quality gates
Quality enforced No order proceeds past a failed gate
Real-time Line utilisation & delay visibility
Plan before you commit What-if simulation with overtime

360LABS.AI 7 / AI-NATIVE PRODUCTION PLANNING SYSTEM FOR GARMENT FACTORIES 16



8 / MANUFACTURING

On-Premise Data Intelligence Platform for
Manufacturers

Client: Undisclosed (Under NDA)

We stitched a factory's scattered spreadsheets into one brain that runs entirely on a Mac Mini on-site,
and it surfaces the surprising connections people would never spot by eye.

Manufacturing Knowledge Graph On-Prem 7-Layer Pipeline Private AI

Business Brain

Ask Brain

Business Brain

Command Center

87%

+19%

ANSWER - CONFIDENCE MEDIUM

52/100

Rejection rate in Section B rose from 3:1% to 8.7%. The strongest link is Supplier X: batches from Supplier X are followed

by refections 41x more often, 18-21 days later, on Machine 7. Power factor on Machine 7 also dipped In the same window.
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CLIENT PROBLEM

Manufacturing teams run on a sprawl| of spreadsheets: production logs, supplier records, quality reports, downtime, each in
its own format. The real signal lives in multi-hop relationships across these silos, which generic Bl tools either drown in trivia
or miss entirely.

OUR SOLUTION & ARCHITECTURE

An on-premise platform that stitches every spreadsheet into one knowledge graph and surfaces only insights that matter.
Column fingerprinting auto-classifies every column; a 7-layer pipeline enumerates thousands of candidate analyses and
filters to ~18 high-quality findings scored on surprise, magnitude and variance. The whole stack runs on a Mac Mini on-site.

WHY PRIVATE AI

, Scripts l
e +
|
| SR ) ;

/ | 7-Layer Pipeline ! L Analyst Queue [ Insights
Operational Data Knowledge Graph S [ - Dashboard
spreadsheets 4 Sheets Elasticsearch | P a9 | . -

: / variance | Agent on-premise Mac Mini
|
I _____________

Alerts

L l

BENEFITS REALISED

Runs on a Mac Mini

No spreadsheets leave

Finds hidden signal

360LABS.AI

A full intelligence stack entirely on- ~18 High-signal findings from thousands
site
5-dim Interestingness scoring
Proprietary operational data stays in
the plant 100% On-premise, zero data egress

Multi-hop correlations across silos

8 / ON-PREMISE DATA INTELLIGENCE PLATFORM FOR MANUFACTURERS 17



9 / MANUFACTURING

Real-Time Production Planning & Control
Platform for Garment Factories

Client: JG Group of Companies

We built the control room for a garment group's factories, so leaders can see every cutting, stitching
and finishing line live against the plan instead of reading yesterday's history.

Manufacturing PPC Capacity Planning Shop-Floor Role Dashboards

B ssmpex ¢ B o imeex Production Lines
o ap-foor

Hpans

88 Dashboard o

Good All . 92% 1

evening. Seasons » : ‘

9 stylas noed your atwantion Al Seasons e rxj:r;‘:: cupytne s
~ EnEmnls

9 Board

WL Production Lines

2 Performance KPls.

0 ¥23.131L 0 0

VALUE FLOW

w0 0 w0 o B Reports

VALUE BY BUYER VALUE BY SEASON

U Reports
rizsaL

sha RS

TOR AT-RIGH BY VALUE Line & Packing 92 95% %

5 Super Admin

5520123 MULTI-FLR

5526_228-FAIRES. s sa Super Admin

CLIENT PROBLEM

Production planning ran on spreadsheets and disconnected processes with no single source of truth. Capacity was set by
hand, progress across cutting, stitching and finishing was invisible until a delay had already happened, and leadership read
history rather than acting on live status.

OUR SOLUTION & ARCHITECTURE

The operational control layer for JG Group manufacturing: it plans the work, tests whether capacity can carry it, governs
execution with SOP enforcement, and shows the floor live against the plan. Role-based dashboards span multiple plants,
business units and production lines.

Cutting
PTTTTTTTTTTTo !
Planning + 1 i ‘ Stitchin Production
Demand WorkAow > | Capacity Planning | 9 Control Centre
orders, seasons, > . 1 i I—> — )
buyers milestones, SOP, I what-if, bottlenecks | Finishin on-time, plan vs
approvals | I 9 actual
(I i
Dispatch
WHY IT MATTERS BENEFITS REALISED
One source of truth Replaces spreadsheets across Multi-plant Business units and lines in one view
plants
Real-time Shop-floor QR/barcode tracking
Live, not historical Act on status, don't read the past
Plan vs actual Exceptions ranked by severity
Configured to the Role dashboards per plant and line
business

360LABS.AI 9 / REAL-TIME PRODUCTION PLANNING & CONTROL PLATFORM FOR GARMENT FACTORIES 18



10 / MANUFACTURING

Edge-Al Manufacturing Platform for
Garment Production Lines

Client: Sunlord Apparels Mfg Co Pvt Ltd

We wired 4 systems into one factory brain: planning, a camera that checks every cut piece, a sensor
that counts stitches, and an Al co-pilot, with the cameras and sensors running right on the floor.

Manufacturing SAP B1

Edge Computer Vision

IoT Sensors On-Prem

sunlord.ppc / cv-inspection

"L- ASunlord
ASunlord
|E DASHBOARD @ RermesH
& ehas o, o,
r @ Mesting Agenda 41,208 612 95.4% 97.2%
3 Mastig Agenda o o e ry ) today, 5 stton 49% refec 3t torget 95 arget s
R S Route Templates
DEFECT HEATHAP BY STATION pr—
% Route Master 1l Capacity
15 PLANNED VERSUS ACTUAL BY JOB A Risk & Alerts.
o Capscty
© fisk et o B inspecton Reports
Fo Astighae
m Stes
& Machines
B magrstion Begerts s Users P-2627-8412 Ls-82 502627 / " Edge burn 13:52:07
= T P P
amear e s/ - 13:52:08
@ Sees
P— e pazo-os  Us06 s0aazo / Theow 6 ot deviation 2.1 151088
0 alonn | P-4120-0097 Ls-04 504120 / Throw Yok - 13:51:56
2 Rooms —
L P-3311-0230 Ls-01 503311 / Runner ¥ 0K - 13:51:50
s
Pagy— 19969 = ERAINBEES SOLUTIONS 17D MANDI FIEre
= singes 10233+ BUNBEES SOLUTIONS LTD - 5.0
A ot 18233 » BRANBEES SOLUTIONS LTD NANDINI 15-07+

CLIENT PROBLEM

Sunlord ran planning on spreadsheets that broke at scale, had no live view of jobs on the floor, reconciled costs by hand at
month-end, and had no clean way to feed shop-floor signals (defects, piece counts, machine issues) into the plan.

OUR SOLUTION & ARCHITECTURE

4 connected systems with PPC at the centre: SAP B1 keeps sales and finance; computer vision and IoT push live data into
PPC continuously; and an Al intelligence layer reads from PPC and the live feeds, makes suggestions, and routes them
through a human-approval workflow. The CV inspectors and vibration counters run on edge compute on the floor.

WHY PRIVATE AI

BENEFITS REALISED

. A l CV Inspector l
|
<AP B PPC " Shop-Floor ! Human Approval
" > Jobs, batches, > 5[9”0’5 | > I Vibration Counter I > Al proposes, humans
sales, items, finance g - | . | i<po
routes, capacity I CV+loTinto PPC | dispose
:_ ____________ g ' Planner Co-Pilot j

Inference on the floor
Factory data stays local
Al proposes, humans

dispose

360LABS.AI

CV and loT run on edge compute,
not the cloud

No production imagery leaves the
plant

Every change passes an approval
workflow

97% | 95% CV precision / recall per piece

Per-machine loT stitch counting, calibrated

On-prem 4 systems, one factory brain

10 / EDGE-AI MANUFACTURING PLATFORM FOR GARMENT PRODUCTION LINES
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11 / MANUFACTURING

SAP-Integrated Al Demand Forecasting
Platform

Client: Undisclosed (Under NDA)

We gave a manufacturer one trustworthy data estate across 3 companies and SKU-level forecasts,
where the Al only picks which reviewed number to run and never writes back to SAP.

Manufacturing SAP S/4HANA Demand Forecasting Semantic Layer Read-0nly
planning.cockpit / forecasts planning.cockpit / ask
@ P cockoit SKU forecast vs r 7 Allentities w @ Pominaceciot Ask (governed) GRS -

88 Operational Cockpit 88 Operational Cockpit
SKUS IN SHORTFALL FORECAST MAPE RECEIVABLES DUE VALIDATED ROWS

P Ask (governed) 214 1.8% 34.2Cr >95% P Ask(go

P saty gate pass. 2 For

d)

RESOLVED T0 REVIEWED METRIC
B Receivables B Receivables receivables.overdue_amount - filter: ageing > 60d - group: entity
© Semantic Layer Units / week actual, model forecast,rling pan < Semantc Layer

O AuditLog O AuditLog

CLIENT PROBLEM

Commercial operations ran on SAP S/4HANA across 3 entities with a layer of spreadsheets refreshed a day behind, so a
receivable was often already paid before anyone acted. A single month of one register ran past 100,000 invoice lines, and a
trailing 3-month rolling forecast left hundreds of SKUs in shortfall.

OUR SOLUTION & ARCHITECTURE

One governed data estate, mapped once and reviewed, with accuracy coming from a deterministic compiler rather than
model behaviour. A semantic layer maps cryptic SAP fields to reviewed business meaning, so at question time the model only
chooses which reviewed metric to run. Forecasts are per-SKU and measured against the client's own plan. Nothing is ever
written back to SAP.

TooTTTTTTTTTT 1[ ) SQL Compiler J
Cockpit - Ask : 1 : Governed Estate
Users . : .
SCM | finance | —> Dashboards —>| Semantic Laye, :\9 I Forecast Engines I — SAP read-only, never
7 i . . ; metrics-as-code | : Y,
leadership cited gueries i | written back
=, ____________ d I Cache + Audit —l R
WHY PRIVATE AI BENEFITS REALISED
Read-only to SAP The model never writes, never sees >95% Records passing validation
raw rows
Per-SKU Forecasts vs the client's own plan
Deterministic accuracy Metrics compile to exact SQL, not
guesses Terabytes Governed across 3 entities
Scoped by role Data up to one picture, access down
by role

360LABS.AI 11 / SAP-INTEGRATED AI DEMAND FORECASTING PLATFORM 20



12 / MANUFACTURING

Privacy-Preserving Camera Analytics &
Workforce Tracking for Factories

Client: One of India's Largest Toy Manufacturers (Undisclosed Under NDA)

We made 100+ old factory cameras smart without sending a single video frame to the cloud, and
tracked who is working where using QR tags instead of face recognition.

Computer Vision Edge AI Zero Cloud Video Privacy-Preserving On-Prem

Station occupancy - Hall B

Edge nodes & camera feeds
log g dware encoder

@ Feoser=

Occupancy.

@ Feoser=

edge-hb-61 RTX 4098 server

edge-hb-02 RTX 4090

CLIENT PROBLEM

Legacy analog cameras streamed signals incompatible with modern CV, and a full replacement was not viable. Streaming
100+ high-res feeds to the cloud would have meant severe lag and bandwidth cost, and facial recognition for worker tracking
was rejected outright on privacy grounds.

OUR SOLUTION & ARCHITECTURE

An edge-first spatial-intelligence layer with zero cloud video. Hardware encoders digitised the analog estate into RTSP
streams without replacing a camera. Edge nodes process every feed on-site, and QR codes on machines act as fiducial
markers: when a worker occludes a marker, the desk is confirmed in use. Workers stay anonymous and no raw video ever
leaves the facility.

I— ---------- ==ﬂ| I QR Occupancy J
! I
Analog CCTV 5 Hardware Encoders | Edge Inference | - - Local Event DB
100+ famems analog — RTSP - : RTX 4090 - Jetson : e ‘ Piece Counting J — planning + HVAC
1 Orin | control
}_ ____________ il l Defect QC l
WHY PRIVATE AI BENEFITS REALISED
Zero cloud video Every frame processed on-site 100+ Cameras, zero cloud streaming
Privacy by design QR fiducials, never facial recognition 3 Factory sites on edge nodes
No camerarip-&-replace  Encoders reuse the analog estate 0 Raw video leaving the facility

360LABS.AI 12 / PRIVACY-PRESERVING CAMERA ANALYTICS & WORKFORCE TRACKING FOR FACTORIES 21



Defense

13 / DEFENSE

Al Data Intelligence for Government

Client: Undisclosed (Under NDA)

We built a system that reads intelligence from any format, language or classification level and draws
the hidden network of who is connected to whom, all inside the agency's own walls.

Defense Data Intelligence Entity Networks Knowledge Graph On-Prem

* NEXUS

ENTITY NETWORK

SITUATIONAL OVERVIEW
oy Rajesh Kumar

13

1,247 892

MAR 2025

ACTIVITY FEED

CLIENT PROBLEM

Investigative teams work across fragmented sources (documents, databases, intercepts, OSINT) in many formats, languages
and classification levels. Building a connected picture of entities, relationships and events takes weeks of manual work.

OUR SOLUTION & ARCHITECTURE

A modular intelligence platform that turns messy data into actionable entity networks. It ingests raw data of any format, links
it across sources, and surfaces entity, relationship and event networks with provenance, at classification levels appropriate
to the operator. Deployed inside the agency perimeter.

:_ ------------ ‘: l Entities J
iy, Multi-Format : Entity Resolution | Intelligence
Sources —_— Ingest —1 Y : —_ ‘ Relationships l —> Network
docs; DBs, 1 link across sources 1 | - |
intercepts, OSINT any language 1 1 provenance-scored
:______________l { Events ]
WHY PRIVATE AI BENEFITS REALISED
Inside the perimeter Classified material never leaves the Any format Documents to intercepts to OSINT
agency
Weeks - live Manual network-building automated
Provenance on every link  Answers trace to their source
Air-gap ready No external dependency

Classification-aware Operators see only their level

360LABS.AI 13 / AI DATA INTELLIGENCE FOR GOVERNMENT 22



14 / DEFENSE

Al Counter-UAS System

Client: Undisclosed (Under NDA)

We built a drone-detector that sees and hears incoming drones using Al running on the device itself,
so it works at a forward post with no network and no cloud.

Defense Counter-UAS On-Device ML Edge AI Zero Network

® VAIRA // MULTI-SENSOR FUSION

s0fn

CLIENT PROBLEM

Small unmanned aerial systems are a growing threat across critical installations. Existing counter-UAS solutions are
expensive, dependent on external infrastructure, and slow to deploy at forward positions.

OUR SOLUTION & ARCHITECTURE

A lightweight on-device counter-UAS stack combining visual and acoustic deep-learning models. Multi-sensor detection
runs entirely on standard hardware with no network dependency, deployable at the tactical edge in denied or degraded
environments.

e _: L Detect I D
{ o | ] .
VIS e On-Device Models ' Sensor Fusion 1 ) el Sl
Sensors _—> — | 11— Classify e Response
visual + acoustic DL [ detect + classify |
standard hardware | \ 2ero network
L__;==__=______! L Alert A
WHY PRIVATE AI BENEFITS REALISED
Runs on-device No cloud, no external infrastructure Dual-sensor Visual + acoustic deep learning
Works denied/degraded Zero network dependency at the 0 Network dependency
edge
Edge-ready Denied and degraded environments
Standard hardware Deployable at forward positions

360LABS.AI 14 / AI COUNTER-UAS SYSTEM 23



15 / DEFENSE

Al Tactical Intelligence Platform

Client: Undisclosed (Under NDA)

We put a command-and-control assistant on a squad's own device that takes plain-language orders,
writes the reports and plans threat-aware patrols, with no server and no network behind it.

Defense Tactical AI Command & Control Edge AI Zero Network

KAVACH — SQUAD C2

SECTOR 5

CHARLIE

CLIENT PROBLEM

Existing C2 systems require persistent network connectivity, dedicated server infrastructure, and cost hundreds of
thousands of dollars per node, inoperable at the tactical edge where squad-level units need real-time situational awareness.

OUR SOLUTION & ARCHITECTURE

An on-device tactical-intelligence platform for the operator's own device: natural-language command and control, ISR
processing, automated reporting and threat-aware patrol planning, all running locally with no dependency on external

networks.
= ]
B |
: 1
. . . ! L ISR l Threat-Aware
- |
Opemto;lbe)wce 5 on Dt)e\;/ce Moccz'jl : Lolc;’zzl Relaso.nmg : Outpit
sguad-leve natural-language ' + planning : I Auto-Report [ e e
I
. _ 1
l Patrol Plan J
WHY PRIVATE AI BENEFITS REALISED
On the operator's device No server, no persistent network Natural-language C2 at the squad level
Edge-survivable Works where connectivity does not 0 Network dependency
Low cost per node Not six figures per installation Local ISR, reporting & patrol planning

360LABS.AI 15 / AI TACTICAL INTELLIGENCE PLATFORM 24



Sovereign Intelligence Platform
Client: Undisclosed (Under NDA)

We split the system in 2: an online side that collects and a sealed, offline side that thinks, joined by a
one-way bridge, so sensitive analysis happens on the customer's own air-gapped hardware and
nothing ever phones home.

Defense Sovereign AI Air-Gapped Hybrid Retrieval Determinism

Sovereign Intelligence

CLIENT PROBLEM

Family offices, commodities businesses and defense-adjacent analysts cannot put confidential material in the cloud. Hosted
tools send documents off-site, produce fluent answers grounded only by accident, cite nothing, hide conflicting reports, and
answer the same question differently each time.

OUR SOLUTION & ARCHITECTURE

2 environments joined by a one-directional bridge: a connected side that collects and a sealed side that thinks. Nothing
crosses except signed, auditable packages, and nothing crosses back. Every claim traces to a source, contradictions are
shown rather than resolved, and the system abstains rather than fabricates. Identical questions on an identical corpus
produce identical answers on every build.

7 TOTTTTTTTTTTT 3 od ] Entity Graph j
Connecte 1 \ Seale 1
Environment i AIR GAP ! Environment ) Grounded #Answer

/ X %I inbound only - no —> . — Breathing Memory — cited - abstains when

ml/ectlmw side, has H telemetry out 1 fully offline, thin
internet | L} customer hardware
o i | Local Models J
WHY PRIVATE AI BENEFITS REALISED
Air-gapped by design Sealed side has no internet, ever One-way Signed packages in, nothing out
Nothing phones home Outbound is nothing - no telemetry Cited Every claim traced; abstains when thin
Deterministic Same corpus, same answer, every ~33k »> M+ Retrieval quality held as corpus grows
build

360LABS.AI 16 / SOVEREIGN INTELLIGENCE PLATFORM 25



Real Estate & Construction

17 / REAL ESTATE

& CONSTRUCTION

Al-Native Lease Management

Client:

GroSpace Global Pvt Ltd

We trained an Al model to read a retail lease the way a property manager would, pulling 60+ details out
of scanned PDFs and then watching every rent date, obligation and risk across the whole portfolio.

Real Estate AI

Apr 2628

-l L

Document Extraction

Executive Overview

i across 8 paymants — cless first

Obligation Engine Portfolio Risk

grospace.app /

[ R

Document Queue Lease

Private Deployment
/ document-queue

Extracted fields

Blue Tokal - Koramangala

88 Dashboard lease.pdf

0 Map View
LEAVE
<+ Groal

B Draft/Lol

© Outiets

3,81,010 ¥12,26,190 231,060
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0 Reminaers
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CLIENT PROBLEM

AGREEM!

FIEL) vaLuE conr

AND LICENCE "
ENT

0.99

Prestige Estates Pyt Ltd

Blue Tokai Coffee Roasters 6.9

Lock-in 36 nonths 0.7

385,000

Multi-brand retail operators managing 50-500+ outlets (Blue Tokai, Domino's, McDonald's) tracked leases by hand.
Extracting structured data from scanned or handwritten PDFs, tracking obligations and managing payments across rent

models meant manual review of every document.

OUR SOLUTION & ARCHITECTURE

Al extracts 60+ structured fields from lease PDFs, including scanned and handwritten documents. A “Confirm" and
"Activate” workflow auto-creates outlets, obligations, alerts, and payment schedules. A 6-stage deal pipeline, natural-
language portfolio chat, and multi-model payment generation sit on top, with per-tenant, row-level security.

Lease PDFs +
Tenants

multi-brand retail

Al Extraction
60+ fields

I Risk l
[ i
I
| l Payments —[ 0, t
H - . Y perator
> ObI;gat/o:r Ehnlg;ne : Dashboard
: rules + thresholds : ‘ Portfolio Intel I one portfolio view
PEEEE—— 0 —

WHY PRIVATE DEPLOYMENT

BENEFITS REALISED

- 6201 6afieids

Lease data stays tenant-
scoped

No manual review
bottleneck

Obligations never missed

360LABS.AI

Row-level security isolates each
operator

Al reads scanned & handwritten
PDFs

Rules fire before a date slips

60+ Fields extracted per lease
50-500+ Oultlets per operator
n Alert types auto-generated

17 / AI-NATIVE LEASE MANAGEMENT
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18 / REAL

ESTATE

& CONSTRUCTION

Al-Native Lead Management

Client: 3Pin Realty (Three Pin)

We put an Al agent on the brokerage's WhatsApp and Instagram that answers every enquiry in
seconds, qualifies it, matches a listing and books the site visit, so hot leads stop going cold in the gap

between channels.

Real Estate

Threepin i Threepin

Inbox
B8 Today £ st

[ Pipetine

Demo Lead

® Screening

Demo Lead

® Vist proposed

Demo Lead

B Calendar

® Qualified

# skils

2 Sequences Demo Lead
& Sersering
# 18 Knowiedge

Demo Lead

B Now

L Reports

B Settings

@ Account

CLIENT PROBLEM

AI-Native CRM

WhatsApp

Demo Lead

Hi, 50w your reel. Do you have 3BHK in Andher?

Instagram

Lead Scoring

threepin.crm / pipeline

Teepin Ploes

ds - graded by the inbound agent
88 Today
O inbox FIRST REPLY

e

© Tasks

AUTO-QUALIFIED

58%

@ Properties
€ Calendar
b sl priyas. A 18 Ankitv. Az a1
& Sequences 284K Ancheri W - 16Cr 284K Ancheri W18 0
S A& Knowledge

AL Reports

# Settings

 Msourees

CROSS-CHANNEL
MERGED

96%

one thread per fead

AL 76 KaranJ, A8

A7 IshaT. AL 8

A high-volume, Instagram-led brokerage: content drives millions of monthly views, but inbound lands as an Instagram DM,
moves to WhatsApp, and leads go cold in the gap. No screening layer, and the system of record was spreadsheets, so
consultants spoke to prospects with half the story.

OUR SOLUTION & ARCHITECTURE

An Al-native CRM with an inbound lead agent on WhatsApp and Instagram. Every enquiry is captured within a second, de-
duplicated across channels, answered in under 30 seconds, graded against the requirement, matched to the catalogue and
booked into a site-visit slot. Brokers operate the whole system by chatting on WhatsApp.

Inbound

Instagram DM +
WhatsApp

Grade Lead J

Warm Lead —

Broker

with full context

e
J |
;gi";’,ty \ Customer
tching —> Assistant
one lead across \ lify + match
channels 1 quality + matc
|

WHY IT MATTERS

—_————

Book Visit |

BENEFITS REALISED

]

|

:’9 ' Match Listing —_—
|

|

L]

Property DB stays client-
owned

No lead lost in the gap

Brokers keep the close

360LABS.AI

Read through a connector, not
copied out

One thread across Instagram and
WhatsApp

Al does capture, humans do deals

< 30s
>95%

up to 60%

18 / AI-NATIVE LEAD MANAGEMENT

First reply on every inbound
Cross-channel leads held in one thread

Auto-qualified before a broker touches it
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19 / REAL ESTATE & CONSTRUCTION

Voice Al Infrastructure & Automated QA

Client: Undisclosed (Under NDA)

We fixed a property developer's sales-call voice bot so it interacts naturally, then built an auditor that
scores every single call against the client's own quality rules instead of a lucky sample.

Real Estate Voice AI Realtime Streaming LLM-as-Judge Multi-Tenant RLS

Media Gateway « ooty r— min [ Call audit 100 cls o Today + || Tenant:Developer A -

Alcals e
Fagged
Haluchations o cwa
Inicstors o cme
bt versions

- e
ol

c20a5
Availabily 91 Gusond ams =3

c2046
e ot

86 N s G

o7 Cae

I

CLIENT PROBLEM

Pre-sales ran on a hosted voice agent carrying hundreds of calls a day, and the media path worked against it: a transcode
broke barge-in, pre-warming stacked audio buffers into spikes, and token refresh caused auth failures. QA was manual: 2
auditors grading a fraction of volume, so an agent quoting a price that didn't exist was caught only by chance.

OUR SOLUTION & ARCHITECTURE

Fix the media path, then judge every call. A gateway carries native 16 kHz audio end-to-end with the transcode deleted and a
local voice-activity detector cutting interruptions at the gateway. An audit engine scores every call against the client's
indicator framework, with a reasoning trace behind each number, reading the same versioned inventory the agent reads, so a
spoken price is checked against what was true at call time.

|
. I
Media Gateway | : ! Tenant Workspace
Te,EPhOVIy > native 16kHz - local —| Realtime Model scores +
SIP < WebSocket media VAD | function calls hallucinati
| hallucination alerts
|
I
WHY PRIVATE AI BENEFITS REALISED
Per-tenant isolation Force row-level security on rubric 100% Of calls scored, not sampled
and inventory
Per-call Reasoning trace behind every score
Every call judged Not a 2% manual sample
Hallucination Alerts when the agent invents a fact
Grounded in truth Price checked against call-time
inventory

360LABS.AI 19 / VOICE AI INFRASTRUCTURE & QA 28



20 / ESTATE & CONSTRUCTION

Al Drawing-to-3D Model & Bill of
Quantities Platform

Client:

REAL

Listed Mumbai Real Estate Developer

We built a tool that reads an architect's drawing and, in minutes, produces a furnished 3D model and a
measured bill of quantities: work 4 departments used to redo by hand.

Construction Drawing-to-3D Quantity Take-off Deterministic Geometry GPU Render
ReOs Scan ReOs Scan | Tover & 1 o
oo Js Windows&Doors  Floorng  Tow om "
48.96 m? 74.88 m? 53% 7
! " 1260 x 1500 6w —

900 x 1860 4 6.48 Kitchen oK

600 x 600 8 2.8

CE®EEE

0.00 Living o s double-counted

CLIENT PROBLEM

Architecture, BIM, interiors and landscape teams each rebuilt the same drawings by hand to get 3D views, quantity take-offs
and site massing: the same work, 4 times, for every project.

OUR SOLUTION & ARCHITECTURE

ReOs Scan reads PDF, DWG, DXF or image plans and produces a furnished 3D model with walkthrough, VR and CAD
exports, plus measured schedules in Excel, window/door modules, tower stacking and site massing with FSI. Plans are read
by Al; the geometry is computed deterministically, and photorealistic GPU renders return in about 20 seconds.

[ Walkthrough / VR ‘I

Plan Upload

PDF - DWG ~ DXF »
image

Al Plan Reading

geometry computed
deterministically

3D + Quantities

furnished model

CAD + XLSX Export

—=> | Measured Schedules l e

GPU render ~20s

Po—————-g
(.

Site Massing [

WHY IT MATTERS BENEFITS REALISED

Deterministic geometry Al reads; maths measures - no ~20s Plan to GPU-rendered 3D
hallucinated quantities
7 Measured schedules per drawing
One upload, 4 teams Architecture, BIM, interiors,
landscape 53% Glazing over-count caught vs manual

Catches costly errors Found a 53% glazing over-count

360LABS.AI 20 / AI DRAWING-TO-3D MODEL & BILL OF QUANTITIES PLATFORM 29



21 / REAL ESTATE & CONSTRUCTION

Computer Vision PPE & Safety Monitoring
for Construction Sites

Client: The Bansal Group

We put a desktop app on-site that watches the existing CCTV for missing helmets and vests, people in
restricted zones and SOP breaches, with no cloud, no server and no internet.

Computer Vision PPE Detection On-Premise YOLOv8 Zero Cloud

PPE Compliance Report

Delhi Factory | 2026-02-14

Daily Gate Report
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Gate2 ———— s
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=
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CLIENT PROBLEM

Industrial facilities with 350+ workers ran manual gate registers, no PPE compliance tracking, no zone-violation detection,
and hours of weekly safety reconciliation, with zero real-time occupancy or safety visibility.

OUR SOLUTION & ARCHITECTURE

A desktop application powered by open vision models processing live camera feeds locally. YOLOv8 handles PPE detection
(helmet, vest), restricted-zone monitoring and person tracking with IN/OUT counting. All events land in SQLite; daily PDF and
Excel reports are auto-emailed. No cloud, no servers, no internet required.

r PPE l
S —

|
\
. i . Alert +
CCTV | IP Feeds s.| Open Vision Model >y Event Classifier Compliance Log
on-premise YOLOVEn + InsightFace I real-time inference
: 2ero cloud
b ___
WHY PRIVATE AI BENEFITS REALISED
Fully local desktop app No cloud, no servers, no internet 350+ Workers monitored live
Footage never leaves site  All events written to local SQLite (V] Cloud or internet dependency
Open models No per-frame API cost Daily Auto-emailed compliance reports

360LABS.AI 21 / COMPUTER VISION PPE & SAFETY MONITORING FOR CONSTRUCTION SITES 30



22 / REAL ESTATE

& CONSTRUCTION

Al Bill of Quantities Automation for Data-

Centre Tenders

Client:

Sterling and Wilson Renewable Energy Ltd

We turned data-centre tender drawings and 3D models into normalized bills of quantities
automatically, including the items experts used to add from memory, with every Al line citing its source

or waiting for sign-off.

Data Center CAD / BIM Extraction

Rule Engine

Semantic Matching FastAPI

STERLING & WILSON

B0Q Automation Platfors

| B casmmens Sa0c-5vu-0¢-ga1 tnata

Dashbsars

Unmatched [ |

- Noratch

[ Frvbahumiod
a PROJEETS

CLIENT PROBLEM

Data-centre tender estimation at SWDC was manual and knowledge-dependent. Drawings took days to convert into usable

Femtat, India

80Q Automation .

NorthStar Humbai Hyperscale Phase 1 + 18 MW - Pre-Bid
g8 Dashboard
8 Files 800 LINES
from 12 dran.

< Elements

96%

o BOQ
@ Review @ coe oEscRIPTION souRce o war aouwr mTCH
1 4 Export

* ELE-112  UPS 508 KVA mocular Lectrical schedule p.3 2 nos o 0.9
ELE-0131  1C 630 sqmn Cu XLPE cable route polyline 340 n waer a9

W00 CRA o ki HUAC scheaute % ms wezcr 0.9

meese 42y

ELV-0021  COTV done
FIR-0007  VESOA sampling pipe thunb-rute: roon volu 2,18 n @ L rote
REviEw QuEuE ELE-0150

Earthing strip 506 Cu thumb-r 180 n wiL

upicate bog

Fuda |

BOQs, CAD tools missed inferred items, and many line items depended on discipline-specific thumb rules held in expert

heads.

OUR SOLUTION & ARCHITECTURE

An Al-assisted estimation engine for SWDC's workflow. It extracts structured quantities from 3D sources, applies SWDC-

approved rules for items not explicitly drawn, normalizes multi-format BOQs, and semantically matches lines against

historical rates and vendor quotes. Every Al action either answers with citations or creates a proposal requiring human

approval.

Drawings + 3D + Quantity
BOgs S Extraction
/ model objects —
Revit '/ CAD [ BIM candidates

WHY IT MATTERS

e -l' I Normalize |
i BOQ® + Review
Thumb-Rule Higire :—ﬁ I Semantic Price Match | —> e
SWDC standards I cited or
| | approval-gated
e 4 ' Deep Analysis l i /

BENEFITS REALISED

g strip quantity uses thusb-rule R-14 (perineter x 1.4). Proposal created; needs engineer approval.”

Expert rules encoded
heads

Cited or approval-gated

Deterministic calculators
exposed

360LABS.AI

Inferred items no longer live only in

3D - BOQ Structured quantities from models

Days - fast Manual conversion automated

Every Al action is traceable

Human-approved Every write becomes a proposal

Weights, amperage, MW-basis

22 / AI BILL OF QUANTITIES AUTOMATION FOR DATA-CENTRE TENDERS
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23/

CAD-to-Bill-of-Quantities Automation for
Architecture Studios

Client:

REAL ESTATE & CONSTRUCTION

Nozer Wadia Associates

We built a tool for a boutique architecture studio that reads a CAD drawing, counts the walls and
furniture, matches the studio's preferred vendors, and spits out a filled bill of quantities in under 2
minutes.

Architecture DWG / DXF Hatch Classification Vendor Matching Gemini Vision

P

rojects | Apartment
Small-2-bedroom-flat - BOQ

® View drawing L Export xisx

VENDOR MATCHED ESTIMATE

6L

UNE ITEmS

86 Tm 42s

TIME T0 800

Drawings

ANl Civil Joinery  Fumiture  Lighting

| Smel-2-bedroon-Satdwg Slged & Prevew

84,000
«1,62,000
98,000
6,200

38,000

CLIENT PROBLEM

Nozer Wadia Associates went from AutoCAD drawing to BOQ by hand. Walls were differentiated only by hatch pattern,
furniture placed as blocks, and the studio's preferred and blacklisted vendors lived in seniors' heads. Every project started
BOQ generation from scratch, one line at a time.

OUR SOLUTION & ARCHITECTURE

Upload a DWG, get a reviewable BOQ in under 2 minutes. The system reads walls from hatch patterns and counts furniture
from block inserts deterministically, uses Gemini vision only where it earns its keep (reading the legend, unnamed blocks),
matches every item against the studio's vendor library, and emits a filled BOQ from the studio template. Every quantity and
vendor pick is human-editable.

WHY IT MATTERS

Tttt -} | Wall Types —l
[} s
ezdxf Parse  Legend + Vision | —
DWG / DXF Upload 5 e e > Fallback s L Furnitare | : BOQ Export
single foor plan i ’ [ - \ | Xlsx from template
lagers | Gemini where needed \
L ____________ _! I Vendor Match |

BENEFITS REALISED

Geometry is deterministic \Wall areas and counts are maths, <2min Drawing to reviewable BOQ
not Al
Top-3 Vendor picks per line
Al only where it earns it Vision reads legends and odd
blocks 100% Human-editable before export

Studio knowledge
captured

360LABS.AI

Preferred/blacklisted vendors
encoded

23 / CAD-TO-BILL-OF-QUANTITIES

AUTOMATION FOR ARCHITECTURE STUDIOS
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24 |/ & CONSTRUCTION

Private Al Document Automation for Crew
& Supplier Paperwork

POSH India Offshore Pvt Ltd

REAL ESTATE

Client:

We put an Al on POSH's own servers that reads crew passports, visas and supplier paperwork the way
a person would, tells the team what is about to expire, and none of that paperwork ever leaves POSH.

Maritime Private AI On-Prem Open-Source LLM 0CR PostgreSQL

POSH

Ask your fleet
POSH ndia Offshore

CLIENT PROBLEM

Oubowrt kot UpoudDocumat G Fonents A E—— feneus
10documents o acon:hvealedypd and i 3 . h mos g
S—— .
@ e mae v | ot | ssnce
bt Fen P s i e i
Ahntan — e s e s
F— — ot o
p—— — oe— o e we
pa— — e g wwas o - P
Mohamemed Farhan MIMA Claararce. MHA 20234410 Incian 20260803 20d PR-2518 '05H Harrder Galley storse b

POSH runs flagship vessels at day rates of $600K-$1M, where a lapsed crew pass, a stalled PR or a misplaced vendor quote
costs more in downtime than preventing it. Critical office workflows ran on email chains, Excel and the memory of a few

people.

OUR SOLUTION & ARCHITECTURE

6 lightweight Al tools deployed entirely on POSH infrastructure: no data leaves the network. A reading Al scans crew
documents, quotations, PRs, GRNs and vendor paperwork, checks them against simple rules, and drives an expiry
dashboard and a single morning exception report of only what needs action today. Open-source Llama 3 / Mistral run locally

on the POSH server.

I Crew Docs J

WHY PRIVATE AI

i 1
| . q
1 Local LLM ‘ Morning Exception
Documents In OCR Engine ' g)f:mctor | s l acr 0 s Rge ort g
passes, visas; PRs; > T ddl > : . | P
79/ esseract / PaddleOCR Llama 3 / Mistral on | PR RN only what needs
; : POSH I +6 .
| server H action
] |

Vendor Vet

BENEFITS REALISED

Crew IDs stay in-house
Vendor prices stay private

No cloud dependence

360LABS.AI

Never sent to any outside Al
Seen only by POSH

Runs on the POSH server, even
offline

24 / PRIVATE AI DOCUMENT AUTOMATION FOR CREW & SUPPLIER PAPERWORK

70% Less manual document processing
90% Faster document handling
100% Of data processed on POSH

infrastructure
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25 / REAL ESTATE & CONSTRUCTION

Al-Native Operating System for
Architecture Studios

Client: WARP Architects

We built an architecture studio its own private operating system with an assistant that answers
questions about every project with citations, keeps the studio's IP in-house, and can later be sold on to
other firms.

Architecture AI-Native 0S Cited Answers IP Ownership Multi-Tenant

s

Smith 0S Wally / All projects. g) smithos Studio overview
WaRD Arcitact gD Archi

h did we specify for the Bandra lobby?

Bandra Residence

Jubu Hospitality

Worli Atrium
A-201 Lobby Plan  Zoncra Residence

scarch by detil

4 Juhu-DewiID.12 5 Worll-Speco9 3000

i speciication. Lwil ot =0

CLIENT PROBLEM

A 45-person architecture and design studio wanted one place for projects, drawings, decisions and precedent, with full
ownership of its IP and data, and a product it could later sell to other AEC firms as SaaS.

OUR SOLUTION & ARCHITECTURE

Smith OS with Wally, an assistant that answers with citations across project workspaces, plus drawing and revision
intelligence, meeting and decision memory, and a studio-wide precedent library. Human approval on every write, role-based
access, and a multi-tenant base ready for SaasS, with full IP transfer and data that never trains shared models.

T_-==--===----: [ Workspaces I
Studio Material Parsers + : i ! i
drawings, memos, — pgvector —>| Wally Assistant | — | Revision Intel 5 Studio 0S
/ ? | cited retrieval | IP owned, SaaS-ready
precedents document & CAD | 1 N
:__ | | Decision Memory l
WHY PRIVATE AI BENEFITS REALISED
Full IP transfer WARP owns the environment and Cited Every answer traces to a drawing or
the data memo
Never trains shared The studio's work stays the studio's Multi-tenant Base ready to resell to other firms
models

Chosen Over competing builders
Human-approved writes Al drafts; people decide

360LABS.AI 25 / AI-NATIVE OPERATING SYSTEM FOR ARCHITECTURE STUDIOS 34



Energy & Infrastructure

26 |/ ENERGY & INFRASTRUCTURE

Al Solar Site Screening & Layout Design
Platform

Client: Leading Indian Solar Manufacturer

We built a platform that screens land, lays out panels, estimates the bill of quantities and even designs
the site drainage for utility-scale solar: work that used to take weeks of manual GIS per site.

Energy Solar PV GIS Deterministic Engineering On-Prem DGX

@ ' Land screening - Bikaner S Drainage design- Khasra 154/2

0 Land Screening

Design storm

CLIENT PROBLEM

Screening land, designing layouts, estimating BOQ and planning drainage for utility-scale solar takes weeks of manual GIS
and engineering work per site.

OUR SOLUTION & ARCHITECTURE

A 6-module platform: land screening, layout and BOQ, drainage design, rooftop market intelligence, construction/O&M
tracking, and a leadership Q&A layer. Engineering values come from deterministic engines; Al only extracts and explains.
Automated drainage design with CAD export is a capability no mainstream solar tool offers. Runs on 360 Labs' NVIDIA DGX.

meinage (SwMM) |

e 4
/ \ i N ! ]
Land + Terrain Screening + | Engineering : r Bo® Leadership Q%A
Data —_— Layout —! Modules | —> g 4/ explains, engines
PostG1S, Copernicys deterministic engines | BOQ, drainage : | Rooftop Intel ' decide
R 4
( 0&M l
WHY ON-PREM BENEFITS REALISED
Runs on owned DGX No per-site cloud GIS bill 2.4 lakh Bikaner parcels screened live
Deterministic engineering Al explains; engines compute the 209 Automated engineering tests passing
numbers
Drainage A capability no rival solar tool offers

Data layers stay in-house  Land and terrain data kept private

360LABS.AI 26 / AI SOLAR SITE SCREENING & LAYOUT DESIGN PLATFORM 35



Healthcare

27 / HEALTHCARE

Al-Native Clinical Notes

Client: Private Hospital (Undisclosed Under NDA)

We built a medical scribe that quietly listens to the doctor-patient conversation and writes the clinical
note for the doctor to sign, giving them back the time they used to spend typing.

Healthcare AI Medical Scribe Speech-to-Text Clinical NLP Private Deployment

aisculap.hospital / patients / note
= o . w Or.dehn
Aisculap %¢ vnes (Y e Aisculap s [> et
- C Processed on hospial server
_ New Visit T ete "
Becon 36 i Female
SUBJECTIVE EXTRACTED ENTITIES
PatientSummary Headaches for 3 weeks, worse in the morning, Occasional dzziness. No visual CpEsD
aisturbance. Family istory of hypertension.
Amlocipine
Regoed Convariation. 5mg 0D
oBJECTIVE
BP 148/94 mmHg, HR 78, Temp 36.6°C, Wt 70 kg. Fundoscopy normal. 3ordered
2weeks
Recording...
pess 3109 when the i complen ASSESSMENT

Stage 1 hypertension, newly identified. Rule out secondary causes.

REVIEW
Edit any section, then sign to file the note to the EMR.

TN sion & file to EMR

PLAN
Amlodipine 5 mg once daily. Lipid profile, RET, urine routine. Home BP log. Review in 2.
weeks.

f;‘,,,.l.|||||",|||.||||,|||||.||||..,|“|||||||||||“|.||||||||||||||||q||||||..||||||n|||||1|||||||

CLIENT PROBLEM

Clinicians spend a disproportionate part of their day writing notes after each consultation. Manual documentation eats into
patient face-time, drives burnout, and introduces inconsistency. Existing dictation tools need structured input and miss
clinical context.

OUR SOLUTION & ARCHITECTURE

An Al medical scribe that runs in the background of every consultation. It listens, transcribes, extracts clinically relevant
information, and produces structured notes (SOAP, problem lists, prescriptions, follow-up plans) automatically, ready for the
doctor to review and sign, deployed privately for the hospital with integration-ready EMR output.

l SOAP J

............. -+
! ]

Consultation o Clinical Note ! l Diagnosis .

{ Transcription ! | Note in EMR
Audio — P — | Generator | —>
. speech-to-text | k | doctor-signed

doctor + patient : medical prompts | Rx

e _ B __

WHY PRIVATE DEPLOYMENT

L Follow-up l

BENEFITS REALISED

Patient audio stays in-
hospital

Doctor signs off

EMR-ready

360LABS.AI

Sensitive consultations kept private 80% Documentation time saved
Real-time Scribe runs during the consult

Al drafts; the clinician owns the

record SOAP Structured notes, problem lists, Rx

Integrates with existing systems

27 / AI-NATIVE CLINICAL NOTES
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28 / HEALTHCARE
WhatsApp-Native Hospital Pharmacy
Client: Meher Pharma (India) Limited

We moved prescriptions into WhatsApp with a strict safety machine behind them, so a doctor just
sends a script, confirms what the Al read back, and the pharmacy fills it, with nothing to install.

Healthcare WhatsApp Cloud API State Machine AI Parsing PostgreSQL RLS
WhatsApp - Meher Pharmacy rx.meher.local / queue
Meher Ph: * St. Mary's Live q .
© o a Q@ M oo soyes =
TODAY 22 Live Queue [
PENDING REVIEW oispENSING FILLED IN-HoUSE pARSE ERRORS
@ Dispensing 6 3 87° REACHING RECORD
Amoxy 500 tds x7d © Deliveries oldest 4 min at counter this week, was ~55 ]
Panto 40 od O Formulary read-back confirmed
< stock
w earzEnT prescaisen  Iens  Tiee e
O AuditLog
R e RX-20951 R, Tyer o ka0 2 IPD - /812 epending revien
ot t, Or. Rao. I've read your prescription RX-20930 5. Khan Or. Hehta 4 0°D = Pending review

Read back for confirmation
Patient: R. Iyer - IPD Ward 4, Bed 12 RX-20927 A Gupta or. Rao 1 1PD - 12/803
. Amoxicilin 500 mg - 1-1-1- 7 days - Qty 21

20le 40 mg - 1-0-0 -7 days - Qty 7

Hark ready

RX-20925 M. D' Resend 0T

Is this correct?

RX-20921 K. Verma or. Menta 2 IPD - WG/807  =Dispatched

RX-20918  P. Shah O Mair 5 P o Detivered

Confim

Lifecycle

/ Recorded as RX-20931. Sent to the pharmacist queue. Stock available for both items.

CLIENT PROBLEM

The patient left with a paper slip and filled it anywhere, so nothing recorded how many in-house prescriptions were filled in-
house. The pharmacy learned of a prescription only when paper reached the counter, and dosage was re-keyed off
handwriting. A hospital cannot absorb a parsing error.

OUR SOLUTION & ARCHITECTURE

Capture inside WhatsApp, with a formal state machine behind it. The doctor sends a prescription as a form, voice note,
photo or text: no install, no login. It is parsed, read back and confirmed by the doctor before recording. The lifecycle is 10
declared states accepting only valid transitions, so an invalid step is impossible to express. PostgreSQL row-level security
isolates each hospital.

e mm————————
]
¢ |
[
lgi;ttzqm Al Parse + 1 Doctor Confirms Delivered
/ 24 —> Fallback __9': read back before audit log on every
1990 s deterministic backup I recording action
v text I
Lo
WHY IT MATTERS BENEFITS REALISED
Safety by construction Invalid transitions cannot be 10-state Guarded prescription lifecycle
expressed
Zero-install Nothing for the doctor to set up
Confirmed before No parsing error reaches the record
recorded Audit Every pharmacist action logged
Per-hospital isolation Row-level security at the database

360LABS.AI 28 / WHATSAPP HOSPITAL PHARMACY 37



29 / HEALTHCARE

Al-Native Management System for
Wellness Centres

Client: Dhun Wellness

We gave a multi-level wellness chain one system of record with 3 role-locked apps on top, so the front

desk never sees a doctor's clinical notes and a guest's history follows them across every centre.

Healthcare CRM Role-Based Access 0ffline-First System of Record
dhun.app / crm / leads dhun.app / staff / schedule
oo Leads ¥ This week oo s Mumbai  Day
converTeD FoLLow-ups DU B0OKINGS ToDAY unusation conruicts OFFLINE HOLDS

A Leads 61 23 A beads 38 82% [
D cais 148% o booking oy D cais 4 rovisona herapists uftr s o
© Tasks © Tasks

Eoauiries by chamnet erestby level Asha- Therapist Ronit - Therapist Ot Iy - Med spa Room 3. Spasuite
£ schedule Saion — 148 £ Schedule Canaii

spa [ 110 Clinical {restricted)

R Guests oo e - R Ouests

(@ Rooms

WL Reports

O Roles

(@ Rooms

W Reports

O Roles

nany:
Hydrafacial

ssssssssssssssssss

o oom Isha .
Body wrap

Front Desk

> o FrontDesk

CLIENT PROBLEM

The doctor's clinical notes were visible to the front desk, with no role boundary. Online bookings didn't flag back-to-back
appointments or room clashes. 100 calls a day and 200 Instagram DMs lived in Excel and memory, and the multi-level
Salon/Spa/Med Spa model had no clean way to carry a guest across levels while keeping clinical data private.

OUR SOLUTION & ARCHITECTURE

One system of record, 3 surfaces. The centre's database stays the source of truth; an operating layer sits on its API. The
CRM, staff app and consumer app are all surfaces on that one layer, so a change anywhere reconciles to a single source.
Clinical data is walled off by role across 5 staff roles, and guest profiles carry across centres and levels.

I H S Staff Roles T
I
3 Surfaces Operating Layer [ 1 System of Record
ccess Control 1 ) Y
CRM staff < — role-based - ﬁ: linical walled off — r Multi-centre I —> single source of
consumer offline-first I clinical walled: 0 : truth
:______________[ L Offline Sync l
WHY IT MATTERS BENEFITS REALISED
Clinical data walled off Front desk never sees doctor's 5 Role-scoped staff views

notes

One source of truth

Guests carry across levels

360LABS.AI

Offline-first

3 surfaces reconcile to one record

Multi-centre

Salon to Spa to Med Spa, cleanly

Keeps operating through downtime

Mumbai and Delhi, no duplicates

29 / AI-NATIVE MANAGEMENT SYSTEM FOR WELLNESS CENTRES
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30 / HEALTHCARE

Pharma Operations Intelligence Suite

Client: Undisclosed (Under NDA)

We built one governed layer that forecasts demand, schedules sterile production, and answers plain-
English questions over operations data, with every answer audited and every write e-signed.

Healthcare Demand Forecasting Sterile Batching Governed NL-to-SQL Audit Chain
opsig.local / demand opsig.local / copilot
Demand forec: 0 ilot
0 >~ - % KU famity:Sutures 0 >~ ps copilo
Egr— 2 bemand "
SERIES TRAINED BACKTEST WAPE INTERVAL COVERAGE TENDER UPLIFT CIE ) S
€ Batching € Batching
e 18 8.9% 91% +6.4% e
O safety uffers noe pestblend e o0 covarate, 03 O safety uffers MATCHED GOVERNED INTENT | stock.breach_forecast avai #aot_e2e
P Copilot 2l 3 hubs are projected to fall below safety stock in W32: Hub North (-212 u), Hub East (-88 u), Hub West (-40 u)
@ Approvas e Weekdy units istory + - orecast 50% ra @ Approvas e
- - I
- H
Request e-signature
Auditchain en—
sutures 3-0 banped 15 0.6 / Ridge 0.4 a2
e " wor.cze
sutures 4-0 croston S84 wm e 158
13:57:40 7603.019
Hesh 15615 <ena oex L2 25
e cad.00a
Drapes kit Stabt sk 2, 190
R — O —

CLIENT PROBLEM

Forecasting demand across every SKU and region, scheduling sterile production across cleanrooms with sequence-
dependent changeovers, and answering questions over operations data all sat in separate systems and spreadsheets, with
no governed path from question to audited answer.

OUR SOLUTION & ARCHITECTURE

One operational datamart, 3 engines, one governed query layer. A demand engine forecasts every series; a batching
optimiser sequences production and packs sterile loads; and an ops copilot answers in natural language through 8 governed
intents, with free-form questions passing a read-only guard. A hash-chained audit log and e-signature approvals wrap the
whole suite.

| i L Demand Engine l
Simulated Feeds Operational : 3 Engines ! .
1 ) — Audited Output
Anaplan ~ SAP < MES - — Datamart __%: demand - batching < V> I Batching Optimiser —> . P .
) | SHA-256 audit chain
wMSs durable object | buffers \ .
L ____________ 1 Governed Copilot |
WHY PRIVATE AI BENEFITS REALISED
Governed query path Free-form questions pass a read- <1s ~120 series trained
only guard
8 Governed intents to parameterised SQL
Everything audited Hash-chained log, e-signature
approvals SHA-256 Hash-chained, verifiable audit
Row-level filters Business-unit scoping on every path

360LABS.AI 30 / PHARMA OPERATIONS INTELLIGENCE SUITE 39



Banking & Finance

31 / BANKING & F

INANCE

Pine Labs Merchant Discovery + Retention

Client: Pine Labs Ltd

We built a platform that continuously measures how healthy each Pine Labs merchant relationship is
and flags the ones about to churn early, using Pine-specific signals a generic churn model would miss.

FinTech

pine labs

MERCHANT DISCOVERY

9:41

Chickpet, Bengaluru
RaviKumar-Mon, 2 u

14 4

SriSilk House .83

Silksarees 873

H1 Invisible-whale signature

H3 Terminalcoverage gap

CLIENT PROBLEM

Merchant Retention

Churn Prediction

FieldApp  ResearchPanel  Retention

FIELD APP

ThelC'sthree screens

4 Route

g0 Pipeline
The fullmer

O Captures

the briefing,

Field App Signal Explorer

discovery.pinelabs / retention

pinelabs | MercHANT DiscoveRy FieldApp  Research Panel

RETENTION WO|

Signal Impact Explorer

RKSPACE

Signal: EMI share deciine

Risk distribution

HERCHANT ey PRODUCT HIx HEALTH Wy ®

Sri Silk House Beng POS - EHI -

Ganesh Electronics Chennai POS + EHI - OR

Lakshni. Jewellers Hyderabad  POS + Gift cards o5 Settlenent delays x2

Region: South

o031
022
017
012
009

Pine Labs merchant churn was managed through manual downloads and spreadsheet analysis, so at-risk merchants were

Retention

identified late. Generic churn models miss Pine-specific signals across POS, QR, EMI, BNPL, gift cards and settlements, with

no unified view of relationship health.

OUR SOLUTION & ARCHITECTURE

A Merchant Health & Retention Intelligence Platform, not a generic churn model. It continuously measures relationship
health, detects product-level disengagement early, and surfaces targeted interventions. 3 surfaces: a field discovery app for
IC visits, a research panel for portfolio analysis, and a retention workspace with a Signal Impact Explorer and What-if

Simulator.

Merchant Signals

POS, QR, EMI, BNPL,
settlements

RM Interventions

targeted,

per-merchant

e
Health & Friction ! Signal Impact
Scoring —>| Explorer
weighted composites : TPV at risk
L

WHY IT MATTERS

BENEFITS REALISED

Pine-specific signals

Early, not late

Actionable

360LABS.AI

EMI, settlement, attachment - not 2M+

generic churn
Per-merchant

At-risk merchants flagged before

they leave TPV-at-risk

What-if simulator projects the fix

31 / PINE LABS MERCHANT DISCOVERY

Pine Labs touchpoints analysed
360 view of contributing factors

Quantified by signal, geography,
product
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32 / BANKING & FINANCE

Autonomous Lending Platform for a
Leasing Company

Client: AMU Leasing Pvt Ltd

We replaced a 5-10 day manual loan process with an autonomous lending platform that decides in 24
hours, learns from every loan it has already made, and routes each deal to the cheapest of 4 banks.

FinTech Digital Lending Self-Evolving BRE Co-Lending RBI DLD - DPDP
A Wit=te o AMULessing @ soashasiators, e agms | (i v
Workflow health Router decision - APP-26-0447"

against all 4 partner rule sets in parallel best contract

B Loan Applications

S Fieldin

AppLICANT sre scone TS0 AR
[ERE—— Tata Ace 742 18h 40m
Gold elf-evolving, v target 24n
43 5 3 i Busoess Dashhoard ot s, 7 i
Vehicle OEM L
Saved Queues State distribution &
Bank A 14.2 1.9 o
New Leags. & ——— — — O Admin Roles Bank B 6.0 L 2% o
" BB Rights Matrix
sank ¢ 12, 12.6 .
Cuaan ravien 5 = =
. 2 sank 0 e
L ReportDashboard
Additceal Roias 5 Burnau Bancin 2
o Why Bank B
Fidutsanding - Y
¥ Creds eview Pending § Highest eligible limi

Bocuments Pending 3 R 5

Fuaay for Handoft i
& Roady for LMS Harsdoft “

aaraed o Handed G4 3

In Servicing g

CLIENT PROBLEM

AMU Leasing ran a manual, fragmented underwriting process taking 5-10 days, driven by a stagnant 120+ variable checklist
with no live feedback loop between disbursed loans and incoming decisions. Multi-bank routing, regulatory controls and
telematics all sat outside the core workflow.

OUR SOLUTION & ARCHITECTURE

An Al-native autonomous lending architecture with a 24-hour TAT. An event-driven platform with a self-evolving BRE trained
on post-disbursement feedback at 4, 6 and 12 months, a real-time co-lending router across 4 partner banks, and telematics-
linked risk. Strict RBAC, data masking and DPDP-compliant erasure are baked in.

‘"""""‘==""|| , RBAC+Maskingj
Lead Intake 3 : . 3 ! Sanction +
NSDL, #adhaar, PAN — Self EVO!VMg ERE %: Lo Lendmg R_O('_Iter =—> L Field Investigation —_— Disbursal
adto-pill unsupervised scoring I G-bank ROI optimizer | — 26-hour TAT
I ! -
R | l Telematics Risk |
WHY IT MATTERS BENEFITS REALISED
Regulatory controls built- RBI DLD, DPDP erasure, data 24h TAT, down from 5-10 days
in masking
4 Banks in the real-time co-lending router
Learns from itself BRE retrains on post-disbursement
outcomes Self-evolving Scoring adapts every 4/6/12 months
Masking before writes Aadhaar/card values obfuscated in
logs

360LABS.AI 32 / AUTONOMOUS LENDING PLATFORM FOR A LEASING COMPANY 41



33 / BANKING & FINANCE

Al Freight Invoice Validation Platform

Client: Global Freight Forwarder, India Operations

We let carriers raise their own freight invoices on a portal, then had Al read each invoice and check it 3
ways against the shipment and the rate card, replacing a desk that checked every bill by hand.

FinTech Document Extraction 3-Way Validation Carrier Portal India-Hosted
billing.fineasy.ai / queue billing.fineasy.ai / disputes / INV-9002
@ sk N —— Q= mvsone, L Logites
B invoice Queve @ B invoiceQueve @
@ Validated @ Validated
2 14,328 819 18 VRL -

A Disputes 237 carre nohu ateo A Disputes LOGISTICS [ .
& caere & canere Lo Shipnent exists SH-s5134  THS daily report @
© shpments © shpments Lane rate (FIL 32f) 158,600 Rste card v2026.2 54,400 X
L TS Export w-so1 S-S0 w200 v L TS Export @
# settings # settings FTL 0 i 32 »

-see2 v T T X v

Load
w-9083 sw-ssia w20 X
o Dt ‘Suggested resolution
w-sees s SH-ss1sD  11,04,900 v Y v
Total 61750 Accept at contracte rate Adjustetota 767,650 (-24100). Carrernotfied with ate-card
INV-9005 a h SH-55156  ¥39,800 v v X - Wi 9 clause 4.2
IW-9006  TCI Express  SH-SSle1 157,300 v @ g
L Generate TMS upload file (4) Send disputes to carriers

uo BilingDosk uo BilingDosk

CLIENT PROBLEM

The client's global transport management system had no APl and no carrier self-invoicing, so every freight invoice was
checked by hand against shipments and rate cards.

OUR SOLUTION & ARCHITECTURE

A carrier portal where vendors raise their own invoices. Al reads the invoice PDFs, validates each one 3 ways against
shipment actuals and rate cards, and produces a file ready to upload to the TMS. Daily shipment reports are ingested
automatically by email. Now run as a managed platform, India-hosted.

I;---===== _____ T l Email Ingest J
; . 3-Way !
| ! > | R I Man Platform
Carrier qutq A I:Txtr.actlon i Validation | Reconcile a agga’ atfo
vendors self-invoice read invoice PDFs | ) | India-hosted
| shipment - rate card |
P a I TMS-Ready File I

WHY IT MATTERS BENEFITS REALISED
Bridges a closed TMS Self-invoicing where the TMS had 246 Carriers onboarded
no API
14,328 Assignments across 237 carriers
3-way checked Every invoice vs shipment vs rate
card Managed Now a running platform
India-hosted Financial data kept in-region

360LABS.AI 33 / AI FREIGHT INVOICE VALIDATION PLATFORM 42



34 / BANKING & FINANCE

Natural-Language Reporting for a Bank

Client: $7B Public Sector Bank

We let bank staff ask for a report in plain English and get a structured answer back from the bank's
own data, so decisions stop waiting in a queue behind a human analyst.

Banking Text-to-SQL Report Generation Governed Access Reusable Pattern
e Insights Desk Ask + Governed - on the bank's data e Insights Desk My Reports. + Newreport
O ask O A
B My Reports. B MyReports
1146 6s -78%
CASA growth by branch - Q1FY27 o Excel o PDF
O Metrics Catalogue e some 10 of 84 branches - enerated 345 O Metrics Catalogue
O At O Awit =
CASA gronth by branch o eekty, o Today 09:02
[T —— ontnly 1A
ot toan ais . Today o8:30
Conptaint TAT by o
Pune Camp w12 cr o o o 1,28 How a question becomes areport
agpur Road - w2 s a0s
o Zonalof -

CLIENT PROBLEM
Teams depended on analysts to turn data requests into reports, which slowed every decision down to the speed of a queue.
OUR SOLUTION & ARCHITECTURE

A natural-language query-to-report layer: staff ask a question in plain English and get a structured report back from the
bank's data. The same pattern now powers reporting for our manufacturing clients: a proven, reusable governed text-to-SQL
approach.

R -: L Structured Report J
Plain-English Governed : . ! .
Question N Text-to-SQL >, Query Exefutlon : r Export 1 Ny Answer in Seconds
) ) | on the bank's data 1 no analyst queve
any staff member reviewed metrics I 1
b ___1d Audit
WHY IT MATTERS BENEFITS REALISED
On the bank's data Governed access, no raw export Plain-English Question to structured report
No analyst bottleneck Decisions stop waiting in a queue Seconds Instead of an analyst queue
Proven pattern Reused across manufacturing Reusable One pattern across deployments
clients
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VC & PE Funds

35 / VC & PE FUNDS

On-Premise Enterprise Brain for a Venture
Capital Fund

Client: Avaana Capital: $150M Venture Capital Fund, Led by the Co-Founder of Nexus Ventures

We put one brain over all of a climate fund's scattered systems, running on a Mac Studio inside their
firewall, so a partner can ask one question and get a cited answer across every email, call and
database they already pay for.

VCPE Enterprise Brain On-Prem Mac Studio Inside the Firewall Human-Approved
omni.avaana.local / home omni.avaana.local / brain
omn1 Home chat et Groundedin memory omNI Brain Sowces e Ora Insid frewall

+ Add + Add

O Home O Home

< Brain

< Brain

s since 2024. 2 were passed: Turbin (u:

atsub-5 MW

D1 Meetings scale) 1 and HelioGas (fot

ket fi) 2. Thermion is in diigence 3 . Warm intro to Thermion's CTO via O Mestings
o Py Rohan (LP), who met the at the Bengaluru ciimate summit &

source

Recoros LasT svuc sTaTus

0 Pyd

Taghash (CRM) Native HCP 6,912 cor
B scratchpad 1 1C memo - TurbinX pass Drive - Mar 2025

Google Workspace Dfficial API 21,440 emails
S Workflows 2 Partner notes - HeloGas Taghash

Hicrosoft 365 Official APT 9,162 emails
s Settings

Whatsapp official APT 3,811 threads
4 Emailthread - climate summit omai

6ranota (calls) Native HCP 1206 neetings 12 min ago

Tracxn Native HCP 2,340 profiles 1 ago - synced

Daily briefing

3 follow-ups owed -2 portfollo updates - Thermion diigence call at 15:00 (prep ready) - 1term sheet awaiting partner

CLIENT PROBLEM

Avaana's operating knowledge sat across Taghash CRM, Google Workspace, M365 email, WhatsApp, Zoom calls in Granola,
Drive, Tracxn and LinkedIn Sales Navigator. A question like 'which companies have we seen in gas turbines, what did we

conclude, and who can | speak to' could not be answered reliably from those systems; it was answered from memory or not
at all.

OUR SOLUTION & ARCHITECTURE

We deployed the Omni agent platform and Enterprise Brain as an Al-native back-end on Avaana's own Mac Studio, inside
the firewall. It reaches each system through the right door (native MCP, official API, or our Crawl360 browser only where no
channel exists), builds a de-duplicated entity graph, and answers in natural language citing the source of every fact.
Proprietary data and local models never leave the machine; human approval gates every write.

yTTTTTTTTTTT T ': | Native MCP I y .
Entry Points Agents + MCP : Enterprise Brain : Insi FireAm‘/IZZMS
Whatshpp ~ Email —> reads day one, writes _?: vector - relational - —> Official API J —> )
Chat approved | entity graph : ; Mac Studio - local
1 ) Crawl360 models
o A raw
WHY PRIVATE AI BENEFITS REALISED
Inside the firewall Enterprise Brain runs on Avaana's 1 Queryable layer over every source
Mac Studio .
Cited Source named on every fact
Proprietary data never Local models on-prem; cloud only . o )
leaves via Avaana's keys Daily Briefings running from day one

Human-approved writes Agents read freely; every write is
360LABS.AI apprO\Zéd/ ON-PREMISE ENTERPRISE BRAIN FOR A VENTURE CAPITAL FUND 44



36 / VvC

Private Intelligence Layer for an
Investment Fund

Client: NorthPoint Capital: $155M SEBI-Registered Investment Fund

& PE FUNDS

We built an investment fund its own private intelligence layer, trained on the fund's real memos and
vocabulary, so meeting prep becomes one cited question instead of a hand-assembled search across
5 systems.

VCPE Investment Ontology On-Premise NorthPoint-0wned Cited Answers
omni.northpoint.local / home omni.northpoint.local / brain
omn1 Home Chat Groundedin memory omnt Brain Graph  Ontology  Correcton Northpaint-owned
+ Add + Ada .
Prep me for the 11:00 with Kestrel Robotics: Zhops  Allchannels o e ROt s
O Home @ Searched 4 channels - 23 items - 1.9 0000 O Home [ -
" " . 2 14
< brain Kestrel Robotics - meeting brief < brain
o Meetings Seod - $3.24 | Wareho Pune - 27 people | | 1 ope 1 Meetings : .
o o o 3 1
0 Py Where we leftit. 2 meetings (12 Mar, 20 Jun) and an email 0 Py 2
thread with the CEO 1 2 . In June we asked for unit o)} o0 ° ORTHPOINT VOCABULARY
economics per site; sill outstanding on their side 2 an AnikaRao 8 o
B Scratchpad CEO, Kestrel B Scratchpad Clmateinfra _ ~ a
What changed. Bridge from an existing investor in July 4 ; 3 Vikram Mehta ) L e
S Workflows new warehouse pilots, headcount 18 —» 27. o o S Workflows oo
cTov e
Our view so far. Strong founding team; concern is o SanaKapoor o
3 Settings deployment cost per warehouse, the same issue that led to e deel 3 Settings
the pass on Fetchly s o Bwanci O
A Not covered: o customer reference calls o record. Churn data i ot n the grph, so it i not estimated. o
KestlRabotcs
' Q E > @ 0 : 0 o
Intro call Follow-up, CEO Open: unit econ. Bridge round Pass memo: Qo fas
o 20 20un ul Fetchly
O
B Openfulbrief < Draftfollow-up @ Log commitment .
o
Q OO = %o
hs o
© O g Fetchly O
nnnnnnnnnnn ¢
g °
+ nortpontan - on-prem e et e :
Locai- on-prem Locai- on-prem o Company @ Thesis e ad

CLIENT PROBLEM

NorthPoint's hardest material (diligence notes, legal documents, sector research and the reasoning behind a pass) lives as

text, in meetings and in people. A schema handles the metrics but not the part that decides investments. Partners meet 5-10

companies daily, and preparation is assembled by hand across several systems every day.

OUR SOLUTION & ARCHITECTURE

A NorthPoint-owned deployment: Omni runs on infrastructure NorthPoint owns, with the knowledge store, document store

and connector credentials inside the fund's perimeter. We built a NorthPoint investment ontology from the fund's own

memos, internal terms and real partner questions. Collection runs on the research seats the fund already pays for, and every

answer names its source, stating what it does not cover rather than fabricating.

WHY PRIVATE AI

T -a'_ - -; - ”: Investment Ontology 1
| Understand + / . 9
Sources Capture 1 7 — : Cited Decisions
research platforms, > local nodes on owned > : ) ) | > | Bi-temporal Graph l —_— explicit refusal
meetings, memaos seats | entity resolution, ! where thin
\ provenance ! -
o e 1 ( Correction Memory [

BENEFITS REALISED

NorthPoint-owned

No licence revocation

Refuses over fabricates

360LABS.AI

Runs on the fund's own account and

keys

Fund-specific Ontology from NorthPoint's own memos

Cited Every fact names its source

No server that can switch it off

Owned Standing export and source escrow

States gaps rather than guessing
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Aviation & Aerospace

37 / AVIATION & AEROSPACE
Al Visa & Travel Rules Intelligence Engine

We built an engine that gathers scattered official visa rules and answers 'do | need a visa, which type,
how do | apply’, checking every answer against the exact source text it came from.

Travel Visa Intelligence Grounded Extraction Knowledge Graph On-Prem DGX
Chancery India — Germany (Schengen) - 5051507 s ronded Chancery ! v ot s s 7 Last30days
B Ask B as
i Corors Yes TypeC Visa centre o cormdors 31 282 1146 <$2
O Visa Types Incian ordinary passport short stay, up o 807180 0 biometics required 0 visaTypes 20 Schengen + US + N structured ot sourees conmidors
Q ChangeMonitor @ Q ChangeMonitor  ©

@ Revi

API & Playground API&Pia

short-stay (Type ‘Submit at least 15 days and
o more than 6 months before travel 3 , with travel
medical insurance of at least EUR 30,000

Steps

1 Complete the online appiication form

3 Attend biometrcs with documents

4 Track decision; typical 15 days

CLIENT PROBLEM

Visa rules are scattered and inconsistent across embassies and service pages, so travellers and agents can't get reliable
answers to the 3 questions that matter: do | need a visa, which type, and how do | apply?

OUR SOLUTION & ARCHITECTURE

An engine that harvests official sources, extracts structured visa rules, and checks every answer against the exact text it
came from. It includes a knowledge graph of travel corridors, change monitoring that flags meaningful rule changes, a review
queue, and a developer API with a live playground. The extraction pipeline runs on 360 Labs' NVIDIA DGX.

Yoo T T T Tt -: ' Corridor Graph l
I
Official Sources Stealth Harvest ! Grounding Check | Developer API
embossy + service _—> ) —>: ) 1 —> r Change Monitor J —_—> i
AN structured extraction ! claim — source span : live playground
:_ ____________ _,'_ ' Review Queue J
WHY ON-PREM BENEFITS REALISED
Grounded, not guessed Every claim traced to a source 31 Travel corridors mapped
character span
282 Visa types structured
Runs on owned DGX Full extraction for under $2
505/507 Claims traced to source text
Human review queue Meaningful changes flagged for a

person
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Legal

38 / LEGAL

Legal Intelligence Platform

Client: Undisclosed (Under NDA)

We built an in-house legal team a private Al workspace that reviews documents at portfolio scale and
does precedent research, and it refuses to show a citation it cannot resolve to a real source.

Legal AI Document Review Citation Verification Clause Library On-Prem

local / tabular-re

3w , MSAAIT/2028/041 - Gl it . iy W dobis = M3M/LITI2026/041 - Golf Estate a

Mo enat

'+ Exportto Excel
O Assistan & vaun

Good morning, Rhea

- Unit 1104 Dec 2024 "ves "o
111 Get Estate alittee notices Ideay in post t 0907 Dec 2024 o ves o »2

nt - 1104 36 + 6 nonths <ves ves
ot Extane ahotion matices 16

Har 2026 < ves oo b1

@ o o RheaMalhotra

CLIENT PROBLEM

Legal teams need fast, confident answers across their own matters and the case-law corpus, but hosted tools produce fluent
answers grounded only by accident, cite nothing reliably, and cannot be trusted with privileged documents on someone
else's cloud.

OUR SOLUTION & ARCHITECTURE

Verifiability before capability. Every assertion traces to retrieved sources; citations that do not resolve are removed and
reported. Hybrid lexical and dense retrieval with reranking runs over matter documents and the Indian court corpus, behind
one governed gateway with an audit trail for the General Counsel.

Matter Docs +
Case Law

client corpus

Cited Output +

Audit

governed gateway

]
Hybrid Retrieval | Generation +
+ Rerank —>1 Citation Check
lexical + dense [} unresolved removed
|
I VIRV

WHY PRIVATE AI

BENEFITS REALISED

Privileged docs stay on-
prem

Citations verified

Governed gateway

360LABS.AI

Never sent to a hosted model Portfolio-scale

Unresolved ones removed and Verified

reported
On-prem

Audit trail for the General Counsel

38 / LEGAL INTELLIGENCE PLATFORM

One question across a whole document
set

Every citation resolves or is removed

Hybrid retrieval over the client corpus

47



39 / LEGAL

[ ] [ ]
On-Premise Legal Intelligence
Client: Real Estate Developer's Legal Team, Plus 360 Labs' Own Indian Law Index

We built a fully local legal search index: over a million pieces of Indian legislation plus the client's own
case files, running on our own GPUs, so privileged documents never touch the cloud.

Legal AI Local Inference BGE-M3 Embeddings Indic OCR On-Prem DGX
legal3é0.local / search legal360.local / case-files / ocr
@ 1w o compensation fordelay in possession, iybrc BGE-M3 + 8M25 @ 1w RERA ned, Devanagari oo
Haryana Docing uting - processed on-premise
Q search Q searcn
LEcisLATION ENTRIES JUDGMENT CHUNKS auey Tive cLoup caLts Extracted st g ep
O Legislation 0.8 s O Legislation oy R i
B Judgments was 1520 min B Judgments [
B CaseFiles (OCR) Bl Case Files (OCR) s e T A e 1184/2026

B8 Lease Extraction e ) e e W elveré . Authority

88 Lea

Legistation | score 091 xtraction

B Index Status. B Index Status.

Supreme Court score 0.88 ST HE 1184/2026 Direction
o, @ 3 e
e e s ot derd s,

Logistation  score 8.8¢ Compliance window 90 days

8 red s
18/19
2/8

i LegalTeam . LegaiTeam

CLIENT PROBLEM

Legal teams need fast search across Indian law and their own case files without sending privileged documents to the cloud.
The client's existing setup took 15 to 20 minutes per query.

OUR SOLUTION & ARCHITECTURE

A fully local legal search index: BGE-M3 embeddings combined with keyword search over Indian legislation and judgments,
running on our own GPU hardware. An OCR extraction pipeline handles scanned case files including Devanagari documents,
and a lease-deed extraction model reads 19 fields and 8 red flags, all on-premise, with vLLM serving for faster embedding
throughput.

cloud

Docling + Indic OCR Qdrant

Devanagari
b A r Lease Extraction

L J yToTTTTTTTTTT -} Legislation Search J
islation + ; | .
eg;a%gs Indic OCR | Hybrid Index | Local Answers
i — Pipeline ‘é: BGE-M3 + BM2S in | > Judgment Search I —_ on our GPUS, zero
incl. scanned; i :
! |

WHY PRIVATE AI BENEFITS REALISED
Privileged files never Local inference on our own GPUs 10.9 lakh Legislation entries indexed
leave
3.37cr Judgment-chunk corpus in progress

No per-query cloud cost Embeddings served locally with

vLLM 30% Faster embedding throughput with vLLM
Indic-capable OCR for Devanagari and mixed-

script
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Al Research

Original research and internal builds: foundation models, compilers,
personal Al, on-device language models, published science and private-Al
infrastructure.

360LABS.AI SECTION 02 / AI RESEARCH
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Al Research

40 / AI

Cross-Platform Al-Nat
Compiler

360 Labs Research

RESEARCH

Client:

ive Ul Language &

We built a single Ul language that compiles one source into native iPhone, Android and web apps at

once, so a product built for Al to write needs one cod

Programming Language Compiler SwiftUI

LANG  AURA

TEST:

Aura

Build native apps with Al, not boilerplate.
One compact source file in. Real web, i0S, and Android apps out.

Aura is an Al-native language and compiler for preduct Ul. It gives coding agents a smaller search spad
stronger compiler contract, first-class design tokens, compile-time security types, and platform-native 4
generation.

Fewer tokens. Better first compile success. Native output on every platform.

Aura is built for the way agents actually generate software. Instead of spreading intent across components,
state containers, and platform glue, Aura lets the model express the product directly and compile it into Sw|
Jetpack Compose, and HTML/CSS/JS.

What makes Aura different

+ One source file to multiple native targets with no shared runtime

« Design built into the language instead of bolted on through CSS or widget APIs

« Compiler diagnostics for agents with error suppression and fix confidence

+ Security types by default for secrets, tokens, URLs, emails, and sanitized content

CLIENT PROBLEM

Jetpack Compose

ebase instead of 3.

Rust

BUILD

120TESTS | Vo1

Secret<T>

Building the same product across iOS, Android and web means writing 3 separate Ul codebases in 3 paradigms. Cross-

platform frameworks compromise on native feel and bloat token counts when used as LLM context, while design tokens and

security constraints live outside the code and drift.

OUR SOLUTION & ARCHITECTURE

One compact source language that compiles to all 3 native targets. Aura's grammar is designed for both human and Al

authoring: typically 70% fewer tokens than equivalent TypeScript

+ React Native. Design tokens and security types are first-

class language constructs, enforced by the compiler before any platform code is generated.

Lexer + Parser
typed AST

Aura Source
EBNF grammar

—

|

I

|

|

| ;
| resolution
|

RESEARCH HIGHLIGHTS

Semantic Analyzer
type-check + token

Native Apps
—_—> I Compose (Android) l —_—

parity across
platforms

LHTML/CSS/JS (L\)eb)J

BENEFITS REALISED

Built for Al authoring 70% fewer tokens than React Native

Security as a type Enforced by the compiler, not

convention

True native output SwiftUl and Compose, not a

webview

360LABS.AI 40 / CROSS-PLATFORM AI-NA

3 Native targets from one source
70% Fewer tokens than TS + React Native
120+ Grammar, type and codegen parity tests
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41 / AI RESEARCH

Self-Hosted Personal Assistant &
Enterprise Knowledge Graph

Client:

360 Labs Product

We built 2 products on one memory graph: a personal assistant across 25+ channels and a company
brain for teams, both self-hosted, so every byte of your memory stays on hardware you own.

Personal AI Enterpris

omni.local / home / a
OMNI Home Chat
+ Add . -
Good morning, Prithvi 1.
B Home
< Brain
Ravi Verma - Northwind
o Meetings RV Re: revised term sheet
© Can you send the revised sheet befo
0 Pyd
Meera Shah
B Scratchpad WS Pitch deck

Need the atest deck for the partner

S Workflows
#platform
PT_ PR#482 ready for review

s Setlings

@youthere

Board call
BD_Agenda not confirmed

15:00 today - 6 attendees - no agenda doc attached

Arjun Kumar
AK_ Intro to Lightspeed
Happy to ntro,

Acme Ltd accounts.
AC_ Invoice #2291

c Commiments 3 | Waiingonyou2 | | Overauel | FYi1

e Knowledge Graph Self-Hosted

ctivity

Grounded in memon y

@ Drattbosra agenda
From last 3 board reads and Q3

© Paymentis now 14 cays overdue

Ops weekly
P Hiring plan Q4
© ou were tagged on 2 oper

odel
Local - on-prem

CLIENT PROBLEM

00000600
oo
- o

Source-Grounded 25+ Integrations

brain.company.local / ask

OMNI - BRAIN EnterpriseBrain Ask Grounded in company graph

+ Add
Why did the Q3 Bhiwandi rollout slip, and who owns the fix? Ny
B Home @ Read 31 tems across Jira, Slack, Drive and meetings - access-checked for Neha J.
< Bain The rollout moved from 2 Sep to 30 Sep for 2 reasons:
1. Scanner firmware. Handheld scanners failed the 4G handover test at the dock; the vendor patch landed 18 Sep
O Meetings e
0 Pyd 2. Training. Night shift had not completed WMS training; 46 of 58 staff done as of last week 3
Owner: Rahul D. (Ops) owns firmware sign-off; HR L&D owns training, due 25 Oct &
B Seratchpad v e :e o "y
& Workdiows handover fail 12 messages trackerxisx agreed
4 Setiings
TIMELINE TRAINING COMPLETE
25ep Original go-live 46 of 58 night shif
 045ep Dock handover test ais 79% ) oue2s0ct

1 Sep Vendor firmware patch o Ontrack

N Goive, day shift

4+ brain-32b- seif-hosted ~

odel
Local - on-prem

Personal Al assistants either live in the cloud and own your data or ignore the channels where work actually happens.
Enterprise knowledge sits scattered across Slack, email, docs, tickets and repos with no single, source-grounded layer that

answers with citations.

OUR SOLUTION & ARCHITECTURE

One memory graph, 2 products. OmniAgent centralizes communication across WhatsApp, Gmail, Slack, Telegram and 15+

more into a private, confirmation-first assistant. EnterpriseBrain scales the same graph company-wide with source-

grounded answers across 25+ integrations. Both run self-hosted, spin up in 60 seconds, and never call external APIs for

search.
r~TTTTTTT T L Omnihgent I
I Grounded !
Sources Memory Graph I Retrieval J Self-Hosted
Whatshpp < Gmail —> people, decisions, '—>: ) ) |—> EnterpriseBrain j — your hardware,
Slack < GitHub ~... deadlines | semawt/cc;ezwult//hop, : nothing mined
L ____________ i L Control Room J

WHY PRIVATE AI

BENEFITS REALISED

Runs on your hardware
No external search calls

Source-grounded

360LABS.AI

"Spin it up on a Piin your closet"
Nothing mined, nothing leaves

Every answer traces to original data

41 / SELF-HOSTED PERSONAL ASSISTANT & ENTERPRISE KNOWLEDGE GRAPH

25+ Integrations across the stack
60s Cold-start: upload a sheet, get a graph
Self-hosted Both products, zero data egress
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42 / AI RESEARCH

Foundation Models for Enterprise SQL &
Time-Series Forecasting

Client: 360 Labs Research

We trained 2 of our own foundation models and put them on public leaderboards: one that writes
enterprise SQL and one that forecasts business time-series, proving an Indian lab can compete at the

frontier.
Research Foundation Models Text-to-SQL
Spider2.0 Overview Leaderboard Submit Docs
Spider 2.0-Lite Leaderboard
+2.5

#5

Snowflake AL Research
Oracte OCI AT Science

DecisionX

oo 2, 202

Agent (Gemini-based)

CLIENT PROBLEM

Most models break on enterprise data: huge real data

Time Series Leaderboards

poated Jul 2026 TIME Benchmark  Overview  Leaderboard  Submit Real-TSF leaderboard

OmniScient - results

Chronos-2 derivative - all 98 TIME tasks - unmodified timebench metrics - corpus disjoint from benchmark sources

TASKS EVALUATED.

98/98

LEAKAGE CHECKS

Passed

10 TIME upstrean solar to supply chain

DomAINS

kil score by domain igher s boter Forecast vs actual
071
066
078
069
058
063

bases with 1,000+ columns, multi-step queries over 100+ lines of SQL

across different dialects, and time-series forecasting across unlike domains, and reported scores are often inflated by

benchmark leakage.

OUR SOLUTION & ARCHITECTURE

2 360 Labs foundation models on public leaderboards. Omni 1.0 (enterprise text-to-SQL) ranked #5 on Spider 2.0-Lite at
66.36, the only Indian entry, beating every Claude/GPT/Gemini agent submission. OmniScient (time-series forecasting) was

evaluated across all 98 TIME benchmark tasks, with fi
sources: leakage discipline by design.

-

; |

Enterprise OWW'_IS /.f) / :

Schemas — 0;"5’71 cn,;nt :
ne-tuned,

2 leakage-disjoint :

[

RESEARCH HIGHLIGHTS

ne-tuning corpora fully disjoint from benchmarks and their upstream

Leakage discipline Fine-tuning corpora disjoint

benchmarks

Enterprise-shaped 1,000+ column schemas, 10
SQL

Indian frontier model Only Indian entry on Spider

360LABS.AI 42 / FOUNDATION MODELS

____________ -
I
Public Benchmarks : T Text-to-SQL J Leaderboard
Spider 2.0-Lite 1—> — Results
TIME : ‘ Time-Series ' measured, not claimed
1
BENEFITS REALISED
from #5 Spider 2.0-Lite at 66.36
98 TIME benchmark tasks evaluated
0+ line
6+ Domains: solar to supply chain

2.0-Lite

FOR ENTERPRISE SQL & TIME-SERIES FORECASTING 52



43 [/ AI

Al-Native Phone & Operating System
Concept

360 Labs Product

RESEARCH

Client:

We designed a phone that helps you fight brain rot: 6 apps, no app store, 5-day battery, and an Al-
native OS that offloads heavy work to your other computers instead of doing everything on the phone.

AI-Native O0S Minimalism Consumer

Focused Phone

Hardware

10:09
Tuesday, July 14

Phone 2missed

o

[ Messages
@ Camera
U Maps
B Notes

88 Calculator

CLIENT PROBLEM

Over 20 years, the smartphone made us the most connected and the most distracted we've ever been. Today's phones are
weaponised for attention extraction, serving Al-generated slop optimised for engagement. The device meant to be a tool
became a competitor for the user's focus.

OUR SOLUTION & ARCHITECTURE

A phone with only 6 apps (Phone, Messages, Camera, Maps, Notes, Calculator), no app store, 5-day battery, and Al-native
by default. Walnut dispatches tasks to the user's other computers (home, cloud, desktop) rather than doing everything on-
device, keeping what a phone existed for and removing the surrounding economy of distraction.

_: r Home Server —l
| ; g s
Walnut Phone Walnut0s | Al Client ! 6 Built-in Apps
minimal SoC ~ S-day > Al-native - no app > : D/Spatd"e’ j— Cloud the essentials, done
battery store | task offload : well
jl_ ____________ J | Desktop

WHY IT MATTERS

BENEFITS REALISED

A clean client, not every
machine

No attention economy

Simpler is more advanced

360LABS.AI

Offloads to the user's own
computers

No app store, no engagement slop

Al-native gateway, not a do-
everything brick

43 / AI-NATIVE PHONE & OPERATING SYSTEM

6 Built-in apps, nothing else
5-day Battery life
On-device Al-native OS by default

CONCEPT

53



44 [ AI RESEARCH

SLM360: On-Device Language Model
Under 50MB

Client: 360 Labs (Internal)

We built India's first sub-50MB language model that runs entirely on the device, answering in 39

milliseconds with no server and no connection, private by default because nothing ever leaves the

phone.

On-Device Sub-50MB

39ms Latency Distillation

CLIENT PROBLEM

Fully Offline

' 901 + Offine

Assistant
« SLM360 - on this v

Transiate it to Hindi

e Rt TR g 0 1

Language models are too large for deployment on constrained devices, and server round-trips break the offline, private-by-

default posture that on-device Al is supposed to provide.

OUR SOLUTION & ARCHITECTURE

A sub-50MB model that runs entirely on-device, answering at 39ms with no connectivity and no server. Quantised and

distilled for device-class hardware, SLM360 delivers interactive responses fully offline: no data ever leaves the device.

Open Models

teacher models

Distillation +
Quantisation —
to sub-SOMB

WHY PRIVATE AI

On-Device Runtime

device-class hardware

l .

| L 39ms Inference l Fully Offline
’ — ' N Responses

! No Round-Trip nothing )gaves the
= device

BENEFITS REALISED

Nothing leaves the device

Private by default

India’s first

360LABS.AI

No server, no connectivity in the

path

39ms

On-device inference is inherently

private

100%

Sub-50MB on-device language

model

44 [/ SLM360:

<50MB Model footprint

On-device latency

Offline, zero data egress

ON-DEVICE LANGUAGE MODEL UNDER 50MB
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45 / AI RESEARCH

Simulating Quantum Entanglement

Client: 360 Labs Research

We simulated entangled quantum states and measured what makes them special, built the standard
quantum gates from scratch, and showed a quantum circuit matching a task with 384 times fewer
parameters than a classical network.

Research Quantum Computing Qiskit Error Correction Variational Circuits

localhost:8888 / entanglement.ipynb localhost:

/ qec_vs_vgc.ipynb
jupyter entanglementipynb Pytnon 3 (s jupyter qec.vs.vac.ipynb Python 3 (tm, pennyian)
Fle Edt View Run Kemel Setings Hep

B e = quantuncireuit(2)
ae.n(@; qe.ex(, D Bell st

qc.measure_all0); qc.draw(*npl")

0.0021

=3 0.5% 0.0418

d=s 0.1% 0.0003

a5 0.5% 0.0129
e (ac, shots=1000)

unts = run
plot_histogran(counts) 8 configurations x 100k shots in 2.2 s

I 12 compare(vac, mlp, task="perity")

_entropy (betl), X ¥ Gor )

(1.9609, 0.9808)  # naxinally entangled vs separabl

CLIENT PROBLEM

Understanding where quantum methods beat classical ones means building and measuring quantum systems, not just
reading about them, from distinguishing entangled from unentangled states to benchmarking error-correction decoders.

OUR SOLUTION & ARCHITECTURE

Simulated entangled states (Bell states), measuring entanglement entropy to tell them apart from unentangled ones, and
built standard gates from first principles. Benchmarked a surface-code error-correction decoder across 2 code distances
and 4 noise levels, and compared a variational quantum circuit against a classical neural network.

[, 1
] ‘
Entanglement | !
Benchmarks ! Surface Code
uantum States Ent ! 1 Measured Results
QB f —> ntropy > : QEC decoder - VQC vs 1> — .
el states, gates entangled vs | MLP 1 n Variational Circuit first-principles
separable | I
Lo y ‘
RESEARCH HIGHLIGHTS BENEFITS REALISED
Built, not just read Gates and states from first 2.2s 100k-shot QEC baseline, 8 runs
principles
384x Fewer parameters than the classical
Measured advantage Entanglement entropy distinguishes MLP
states
d=3,5 Surface-code distances benchmarked
Quantum vs classical VQC matched the task, far fewer
params

360LABS.AI 45 / SIMULATING QUANTUM ENTANGLEMENT 55



46 [/ AI RESEARCH
Managed Al Compute Platform
Client: Syng Managed Spaces Pvt Ltd (Syng.Work)

We turned managed office property into an Al hub: rented GPU compute with automatic billing now,
graduating to a bare-metal sovereign cloud on-site later, so tenants can run Al without their data ever
leaving the building.

AI Infrastructure GPU Compute Multi-Tenant vLLM Sovereign Cloud

Instances

Spend & caps

Synq Compute Synq Compute

4¥ Instances
$148.20 o $2,184 22% On-site
racks
B s
O spendcaps

Daily spend

eval-batch  H180

notebook-ak  RTX 6008

fFt-lora-93  Al00 8058

Integrate by changing one ine

CLIENT PROBLEM

Standing up an Al hub the conventional way means property conversion, a data-centre buildout and hardware procurement
before a single rupee of revenue. Meanwhile compliance teams reject any service whose proprietary inputs travel over public
channels, and idle cloud GPUs can burn thousands over a weekend.

OUR SOLUTION & ARCHITECTURE

Launch in the cloud, then graduate to metal. A white-labelled provisioning portal over leased GPU capacity with automated
billing gives market presence at zero hardware capex. Once demand is proven, physical GPU racks deploy inside the facility
as a zero-egress local cloud, so the same tenants move from rented compute to hardware that never lets their data leave the

building.
i- ____________ T u 2ero-egress LAN I Ph 4 A
: ! g | ase 4: App
Phase I: Leased Phase 2: Advisory : G ! Layer
white-label portal - —> - —>. On-Premise | —> Spend Caps —_— A
pay-as-you-9o VLLM - multi-agent | e iad's | orchestration -
\ | bespoke IP
b J l Audit Log
WHY PRIVATE AI BENEFITS REALISED
Graduates to zero-egress  On-prem racks keep data in the <60s Self-serve instance launch
building
OpenAl-compatible Integrate by changing the base URL
Single-tenant isolation Hardware-isolated, not shared
clusters Zero-egress LAN once on bare metal
Run-away cost control Idle instances auto-stop at 90
minutes
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Hardware, loT & Robotics

Edge devices, embedded prototypes, on-device vision and autonomy:
intelligence that runs where the data is created.

360LABS.AI SECTION 03 / HARDWARE, IOT & ROBOTICS
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Hardware & loT

47 |/ HARDWARE & IOT

Al X-Ray Defect Inspection for Metal

Castings

Client: 360 Labs (Internal)

We built an X-ray inspector for metal castings that spots defects right on the production line, running
on edge hardware so the X-ray images never have to leave the plant.

Computer Vision

X-Ray

Defect Detection

Edge Inference

On-Prem

TRAINING STAGE }

Objects
with no defects

Acquisition of
Representative
X-ray Images

Simulation of
ellipsoidal defects

Superimposition
of defects onto
X-ray images

Xray images

Xray images

with no defects with simulated

defects

Training

Location of
the simulated
defects

Datasets

| Training &
Validation

Trained

Model

(1 TESTING STAGE [

Acquisition of

Testing X-ray images

Testing

Detection of

X-ray Images

with no defects, and with real defects

Defects

CLIENT PROBLEM

Output

Defect inspection of castings depends on operator judgement, and image data cannot leave the plant for cloud processing.

OUR SOLUTION & ARCHITECTURE

An on-device vision model inspects X-ray captures at the line, flagging defects in real time with no cloud round-trip. The

model is trained on plant data and deployed on edge hardware, so defect flags route into line QC with no image egress from

the facility.
i B
On-Device Defect | Real-Time ! Pass .
X Ray hCallPture —> Model —>! Inference —> Line Q¢ Flf)g
22 trained on plant data | edge hardware : Reject 10 lmage egress
I
b oo mmmmmmm B
WHY PRIVATE AI BENEFITS REALISED
Inference on the line Edge hardware, no cloud round-trip Real-time Per-casting defect flagging
Images never leave No X-ray egress from the plant Edge Runs on the production line
Trained on plant data Tuned to the real production line 0 Image egress from the facility

360LABS.AI

47 / AI X-RAY DEFECT INSPECTION FOR

METAL CASTINGS
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48 / HARDWARE & IOT

Al Camera Defect Inspection for
Manufactured Panels

Client: 360 Labs (Internal)

We built a camera inspector that checks manufactured panels for defects at full line speed, scoring
every panel on the device itself so production imagery stays on-site.

Computer Vision Defect Detection Edge QA Line Speed On-Prem

@ + ON-DEVICE.

Shift summary

CLIENT PROBLEM

Panel QA at line speed needs inspection faster than manual review, and production imagery stays on-premise.

OUR SOLUTION & ARCHITECTURE

A vision model runs QC on the line itself, scoring every panel on-device without moving data off-site. On-device defect
detection covers the full panel surface and keeps pace with production throughput, with all imagery processed locally.

_____________ -
! i
On-Device QA : Line-Speed | I Pass .
Panel Capture S Model | Inference : QC Decision
on the line | i nothing leaves site
full-surface | edge 1 l Flag
i i
WHY PRIVATE AI BENEFITS REALISED
On-device scoring Every panel judged locally Line-speed Inspection without the bottleneck
Keeps line speed Matches production throughput Full-surface Defect detection per panel
Imagery stays on-site Processed locally, no egress On-prem All imagery processed locally

360LABS.AI 48 / AI CAMERA DEFECT INSPECTION FOR MANUFACTURED PANELS 59



49 / HARDWARE & IOT

Custom GPS Asset Tracker, from Circuit
Board to Dashboard

Client: 360 Labs (Internal)

We designed a GPS asset-tracker from the circuit board up, so defense, logistics and industrial users
can track their assets on their own dashboard at a fraction of the cost, without routing position data
through a third-party cloud.

Embedded GPS Asset Tracking Hardware Private Data Path

adt.local / live-map

Live map @ 1W0srefresh
12 trackers - telemetry lands on your own server

SELECTED DEVICE
ADT-09 - Generator set

# Left geofence 4 min ago
Fix GPS 3D, 9sats.
Speed 18 km/h
Battery 7%

Last ping 8sago
0101

ADT-04 AoT-01 <10 zone
AoT-04 10 zone
nor-07 o100
AoT-09 < Breach

A0T-07

0T-09

orEadl savewaRR & s <5
ATTE & ISEenss SEshess

CLIENT PROBLEM

Commercial asset trackers are costly and route position data through third-party clouds, so you pay more and give up control
of where your assets are.

OUR SOLUTION & ARCHITECTURE

An embedded GPS tracker (built from scratch at the hardware level on a hand-soldered perfboard with an embedded
microcontroller and GPS receiver) streams position to a private dashboard at a fraction of the cost, with telemetry landing on
the client's own infrastructure and geo-fencing built in.

i i
| | o
GPS Module Embedded Firmware I Private Telemetry | Private Dashboard
. I . —>! . . | data under client
embedded receiver on-device | client infrastructure | i
| | control
! [
=
WHY PRIVATE AI BENEFITS REALISED
Private data path Telemetry lands on the client's own Embedded GPS + microcontroller, hand-built
infra
Geo-fencing Real-time position + zones
Built from the board up Hardware-level control, not a resold
tracker Client-owned Telemetry, not a vendor cloud
Fraction of the cost Versus commercial alternatives

360LABS.AI 49 / CUSTOM GPS ASSET TRACKER, FROM CIRCUIT BOARD TO DASHBOARD 60



50 / HARDWARE & IOT

Low-Cost Standalone Smart Switchboard
Controller

Client: 360 Labs (Internal)

We built a smart home-automation controller from off-the-shelf parts for under $10 that retrofits onto
existing Indian switchboards and works standalone: no Wi-Fi hub, no cloud account, no app
subscription.

Embedded Arduino Home Automation IoT Standalone

Arduino IDE - switchos.ino

@ ° Uno~ COM4

switchosino

Liguiderystal _120.h>
RELAVI4] = {7, 6, 5, 4};
elal;

void 1oop() {

i< 4 de) o
BTN[i])) state[i] = !state[i];
ELAVIL], state[i] ? LOW : WIGH);

showstatus(state);

Serial Monitor 9600 baud

18:62:11.204 -> boot ok, 4 relays, LCD 6x27
18:02:14.880 -> BTNL press -> FAN  ON
18:02:19.512 >
18:03:02.071 >
18:03:40.339 -> 16HT2 ON
18:04:00.000 -> FAN:ON L1:0FF L2:0N L3:0FF
18:04:00.002 -> network: none (standalone)

> LIGHTL 0N
TGHTL OFF

CLIENT PROBLEM

Commercial smart-home systems are expensive, require proprietary ecosystems, and don't integrate with older Indian
household wiring. Most need Wi-Fi hubs, cloud accounts and app subscriptions.

OUR SOLUTION & ARCHITECTURE

A fully functional smart-home controller built from off-the-shelf components for under $10. No cloud dependency, no app; it
operates standalone with physical and programmable control, retrofitting into existing Indian switchboards without rewiring,
deployable in any home without an electrician.

——— e —— -+
\ \ ;
! \ | Fan [ Light Standal
i i | ¢_ 9 tandalone
lnpu.t Switch S Arduino Uno - 49-Ch {EeI.ag Moa’ule : 5 l Control
physical control ATmeqa328P : mains isolation :: LCD Status l o cloud, no app
L _
WHY IT MATTERS BENEFITS REALISED
Fully standalone No cloud, no app, no subscription <$10 Hardware cost
Retrofit-friendly Mounts alongside existing switches Standalone Physical + programmable control
Under $10 Off-the-shelf components Retrofit No rewiring, no electrician

360LABS.AI 50 / LOW-COST STANDALONE SMART SWITCHBOARD CONTROLLER 61



51 / HARDWARE & IOT

Autonomous Soil-Moisture Irrigation
Controller

Client: 360 Labs (Internal)

We built a self-contained irrigation system that reads soil moisture and waters the plant automatically
when it dries out: battery-powered, fully on-device, with no Wi-Fi, app or cloud.

Embedded Soil Moisture Smart Irrigation IoT Battery-Powered

Arduino IDE - terrasync.ino

@o ‘Arduine Uno - COMA

terrasync.no

onst int ON_BELOW = 30, OFF_ABOVE = 60;

Serial Plotter 9600 baud

CLIENT PROBLEM

Plants die from inconsistent watering, and manual irrigation is unreliable for people who travel or keep many plants.
Commercial smart-irrigation systems are expensive and over-engineered for small-scale use.

OUR SOLUTION & ARCHITECTURE

A complete closed-loop irrigation system built for under $8. No Wi-Fi, no app, no cloud; it reads soil moisture, decides
when to water, and acts entirely on-device. Portable power-bank operation means it deploys anywhere (balconies, rooftops,
remote farms) without mains electricity, with hysteresis to prevent rapid pump cycling.

———————— e -
1 H ;
I
7 . Relay + ! l Water Pump l Autonomous
I
CaPac;t/vg Sensor > A;a'u;n}c; IWTO s : Hysteresis : s 5 Watering
5% threshold logie | pump control : LCD Moisture % ‘u no human, no cloud
1
(R )
WHY IT MATTERS BENEFITS REALISED
Reads, decides, acts on- No Wi-Fi, app or cloud <$8 Hardware cost
device
Battery Field-deployable anywhere
Deploy anywhere Battery-powered, no mains needed
Autonomous Reads and waters with no human
Closed-loop Hysteresis prevents pump chatter

360LABS.AI 51 / AUTONOMOUS SOIL-MOISTURE IRRIGATION CONTROLLER 62



52 / HARDWARE &

I0T

On-Device Al Document Vault

Client: Consumer AI S

tart-Up

We built a document vault that reads your Aadhaar, passports and insurance papers entirely on the
phone's own chip, so your most sensitive documents are understood by Al without ever being

uploaded anywhere.

Hardware & IoT On-Device AI

f o
Vault

& Onths der
0 Identity

Aadhaar - Priya
[ Passpon:Priya

© Healthpolicy - Famiy
PAN - Rohan

Sale deed - Flat 1104

Driving licence

\, S

—

CLIENT PROBLEM

Vision-Language Model

Privacy Gate

Zero Egress

f oo )

Ask Atlas

Your family health policy renews on 14
March 2027. Sum insured 10 lakh, 4
members.

“This field is protected. Confirm with
fingerprint

Families keep identity, insurance and property documents scattered across phones and drawers, and cloud apps ask them to
upload their most sensitive papers, the exact documents you least want on someone else's server.

OUR SOLUTION & ARCHITECTURE

A fully on-device document vault: OCR and a vision-language model run on the phone's GPU to read Aadhaar, PAN,
passports, licences, insurance and property papers. Extraction stays consistent across re-scans, a privacy gate and

biometric reveal protect sensitive fields, and an on-device assistant answers questions about the vault, with zero documents

leaving the device.

Document Photo
on-the phone

On-Device OCR +
VLM _—
Gemma on phone 6PV

Extraction +
Privacy Gate

biometric reveal

2ero Documents

Leave

fully on-device

WHY PRIVATE AI BENEFITS REALISED

Runs on the phone's GPU  OCR and VLM entirely on-device 0 Documents leaving the device
Zero documents leave Nothing uploaded, ever 38 Document entity types recognised
Biometric-gated Sensitive fields revealed only on On-device OCR + vision-language model

360LABS.AI

auth

52 / ON-DEVICE AI DOCUMENT

VAULT 63



53 / HARDWARE & IOT

Self-Hosted Al Meeting Notetaker for

Hinglish

Client: 360 Labs Internal Product

We built a self-hosted meeting bot that joins your calls, writes clean Hinglish notes, and pulls out who-

owes-what into a company memory, without sending a single recording to a third-party SaaS.

Hardware & IoT Self-Hosted Meeting Notes Hinglish Memory Graph
omni.local / meetings omni.local / meetings / product-sync
oMNI Meetings Upcoming P Auto-oinon omn! Weekly product sync - transcript Transcrpt Speakers corect a
+ Add + Add
AuTo-JomED pLATFORMS commTmENTs RECORDINGS T0 3RD. Commitments
B Home 36/37 3 214 S B Home
0 Nityam

< Brain o - Heer e — < Brain Push
O Meetings O Meetings
D Pyd HeETING m T or D Pyd Semyak 10

Then Il cut the release notes by Thursday evening

eekly product sync Today 11:00  Goog le Mest  .doimea  Hin uish - 12 p
B Scratchpad ffeekty produet sy v ’ e B Scratchpad Rabul 104
& Workflows Client kickoff: Waaree Tod: Scheduled & Workflows Oreat. Pilot users Kilst main confirm kar deta hoon. Team o
.

prithvi 105

s Settings el e oo = AR L s Settings Let's ship to pilot on Friday then.

Weekly product sync - summary

Decisions: ship Allas build 7 to pilot users Friday. Commitments: Nityam to fix re-scan cache 1204 ; Samyak o cut release
hulto confirm piot st 2215

odel
Local - on-prem

CLIENT PROBLEM

Local - on-prem

SaaS notetakers send every meeting recording to third parties and handle mixed Hindi and English poorly: a privacy problem

and a quality problem at once.

OUR SOLUTION & ARCHITECTURE

A self-hosted bot that joins Meet, Teams and Zoom calls from the calendar, then produces Hinglish transcripts, corrects

speaker labels, extracts commitments into a company memory graph, and shares summaries to Telegram, PDF and Slack

once the owner approves. It ran on a private network, auto-joining 36 of 37 calendar meetings.

WHY PRIVATE AI

T ': | Commitments
lond If J | Hinglish Pipeline ! i et
Calendar Meetings Self-Hosted Bot | Share
% 7 2 9 — . >: transcribe + | —> l Memory Graph l —
leet < Teams ~ 2oom auto-join i - | ' Telegram - PDF
| : Slack
e e _ ‘ Summary l

BENEFITS REALISED

Self-hosted

Private network

Owner-approved sharing

360LABS.AI

Recordings never go to a third-party
SaaS

Runs on infrastructure you control

Nothing leaves without a person's
nod

36/37 Calendar meetings auto-joined
Hinglish Mixed-language transcripts, clean
Memory graph Commitments captured per meeting
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Robotics

54 / ROBOTICS

Autonomous Al Drone with Natural-
Language Missions

Client: 360 Labs R&D

We built the full brain-and-body stack for a drone that takes missions in plain language and flies them
on its own, keeping the intelligence on-board so it works where there's no pilot and no cloud link.

Robotics Autonomy On-Board VLM Sensor Fusion Edge Compute

drone360.local / fly drone360.local / missions / north-survey

3¢ DRONE360 GCS | AUTO- MissioN

Mission - North block survey

@ Dronesee Planned on-board

¥ Fly

420m 61m/s 68%  14sats Lost00:41 5/9

n natural language - Jetson Ori - no cloud call

Survey the north solar blocks for hotspots, re-image anything above 0.9 lower down, and
& Missions P come back home

= Parsedinias

B8 Fleet

© oetections waveomTs est. FuioHT Anea oRe-FLIGHT

Soling 088 .

- B togs 9 14 min 6.2ha 8/8
ownmaner, 70% overip attery esere 3biocks s checks passad

# Settings

Cracked 0.91

v ster POSITION (W) ALT  STATUS Pre-flight checks

Take-off, climb 0, 0 n  edone @

@ R

Block N1, row 1 69, 81 2n  gbme
@GP + vision fusion

Block N1, row 5 1010, 213 42m  =Done
© satery

Block N2, row 7 60, 279 an @ On-board VLM iaded, 3168

Block N3, row 9 1010, 345 42 n
= 0D - On-board compute jetson Orin
ey —
perception - 28155
ViMbteney  m— 410ms

6%

980, 716 wn

ro FleldOps

CLIENT PROBLEM

Drones that need a pilot or a cloud link can't operate in GPS-poor or disconnected environments, exactly the conditions
where autonomous inspection is most valuable.

OUR SOLUTION & ARCHITECTURE

A full autonomy stack: flight control, a companion computer running perception and an on-device vision-language model
for natural-language missions, sensor fusion that moves from GPS to GPS-plus-vision and optical flow, and an architecture
built for on-board visual SLAM. Geofencing and return-to-launch on link loss are built in; it was delivered as a complete 16-
week architecture and working monorepo.

WHY PRIVATE AI

T ““{ l PX4 Flight Control I
N [ 9
Natural-Language Companion Compute | Sensor Fusion ! Autonomous Flight
Mission Jetson Orin - : GPS + vision + | 2 [ Geofence ' —>
/ . X | on-board, no cloud
operator intent on-device VLM | optical flow |
L ___________ _J l RTL on Link Loss ,

BENEFITS REALISED

Intelligence on-board

Works disconnected

Fail-safe built-in

360LABS.AI

Perception and VLM run on the
drone

No pilot, no cloud link needed

Geofence and return-to-launch on
link loss

On-board
16-week

GPS-poor

Natural-language mission planning
Architecture + working monorepo

Fusion from GPS to vision + optical flow
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Meteorology

55 / METEOROLOGY

Probabilistic Weather Forecasting Service

for India

Client: 360 Labs Product

We built a weather service that gives an honest forecast for any point in India out to 7 days, and,
unusually, tells you how wrong that forecast is likely to be, all verified on our own hardware.

Fog Model

Meteorology Forecasting Bias Correction
Qo et tatd DI, “
7 ETAGonsole Now TODAY MAX RAIN, NEXT 244 FOG RISK TONIGHT

@ Waterlogging 28.4°C 341°C 62% Low

004

# asts. +11°C expected error

] .

< Fog Model Temperature, next 48 hours.

B sources

CLIENT PROBLEM

On-Prem DGX

(> R

S ETA Console

0 Waterlogging

< Fog Model

B sources

Forecast verification

FORECAST PAIRS TEMP MAE F0G AUC

27,966 1154°C 0.962

1431, 10 Brier 0030 vs 0.060

£ Since dul

Temperature MAE by week afer weeky biss rei Error by provider

1150
1430
1030

Global models don't resolve Indian convection, and official forecasts are often less accurate than free alternatives. Worse,

nobody tells you how wrong a forecast is likely to be.

OUR SOLUTION & ARCHITECTURE

A weather service for any location in India, from now to 7 days ahead, with honest error bars. It ingests 7 live sources

including 2,071 IMD stations and 145 airport reports, verifies every forecast as issued, corrects temperature bias site-by-site
every week, and predicts fog with its own model, all running on 360 Labs' NVIDIA DGX.

Y oTTTTTTTTTTT ': ] Temperature —l
7 Live Sources Forecast-as-Issued | Bias Correction ! ; 3
. 1 Verified Forecast
2,071 IMD stations, —— Venfy 9: weeldy site-by-site 1—> [ Fog Model J — honest uncertaint
METARs every forecast scored | refit : y
L ____________ d l Error Bars I
WHY ON-PREM BENEFITS REALISED
Runs on owned DGX No per-forecast cloud cost 19.4% Temperature error cut out-of-sample
Honest about error Error bars, not false precision 0.962 Fog prediction AUC
India-tuned Resolves local convection and fog 27,966 Forecasts verified at 898 stations

360LABS.AI 55 / PROBABILISTIC WEATHER FORECASTING SERVICE FOR INDIA
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Cybersecurity

Offensive-security research and air-gapped model infrastructure, run
entirely on 360 Labs' own hardware with nothing leaving the premises.

360LABS.AI SECTION 04 / CYBERSECURITY

67



Cybersecurity

56 / CYBERSECURITY

Offensive Security & Red Teaming

Client: 360 Labs Security Research (Authorised Assets Only)

We run authorised penetration tests and red-team assessments on applications before they ship,
finding and fixing the serious holes, and we do it on our own hardware so the attack data never goes to
anyone else's cloud.

Cybersecurity VAPT Red Teaming Air-Gapped Responsible Disclosure

Healthcare CRM v2.4

Engagements nts | Healicare CRM v2.4 | Retests
Role-by-role application assessment

Engageme
« Authoried scape - sgned Export report e
pese & Exportren Remediation & re-test

cRiTIcAL HiGH

Findings 2 10 5

MEDIUM ROLES TESTED PROD RE-TEST Access matrix, first pass. expe

Patients Records _Billing

Admin oK oK Ok ok oK

Doctor oK oK owr ok oK

Nurse over oK Ok Ok oK

ritical 9.1 Cf

Frontdesk  OK  Leak OK  Over  OK

Lcriticnl 8.6 CE-862 = Fixed Biling oK oK Ok Leak 0K

one-200  grixed [N et ewmowewt  scoee

7.0 CHE-307 . Fixed

5.3 CNE-209 e Fixed

Method verylead confirmed by a reviewser bsfor it becomes afinding

17117

& Evidence, notes and tool output tored on 360 Labs hardware oly - every finding confirmed by a reviewer before reporting

CLIENT PROBLEM

Applications handling sensitive data need rigorous security testing before launch, but commercial Al tooling refuses
offensive-security work, and sending attack data and findings to a third-party cloud is itself a risk.

OUR SOLUTION & ARCHITECTURE

360 Labs runs authorised penetration tests and red-team assessments entirely on its own hardware. A healthcare CRM was
tested role-by-role across 5 staff roles, every finding confirmed against real tool output and remediated. Methodology is
deliberately human-reviewed: recon, identify, score, remediate, with automated output treated as a lead, not a finding, and
only non-destructive proof-of-concept permitted on in-scope assets.

T““ﬁ“““"‘j l CWE / CVSS Score l
4 1 C T
Authorised Scope Recon + Identify | cx orrunt ‘jjt 20 : Clean Re-test
own’ [ client-approved > >1 P |— I Remediation “ > findings fixed in
22 human-reviewed ! lead — verified | 9s
assets 1 ! prod
H finding |
e S ’ Re-test l

WHY PRIVATE & RESPONSIBLE BENEFITS REALISED

Attack data never leaves the 2/10/5 Critical / high / medium found & fixed

premises

Own-hardware testing

(o] Findings on the production re-test

Authorised assets only

Leads, not findings

360LABS.AI

Scope limited to what we own or are
approved to test

Every claim confirmed before it is
reported

Non-destructive Proof-of-concept only
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Air-Gapped Security Research Models

We run open-weight models for security research entirely air-gapped on our own NVIDIA DGX, so the
sensitive work of adversarial testing happens on hardware we control with nothing ever leaving the
building.

Cybersecurity Air-Gapped Open-Weight Models NVIDIA DGX On-Prem

System overview Lead review

(. Rl

@ coxeerkor

Overview

84 /128 GB 24M

GPU & memory

CLIENT PROBLEM

Security research needs models that will engage with adversarial and offensive-testing questions, which hosted commercial
models refuse, and sending that work to the cloud is a confidentiality risk in itself.

OUR SOLUTION & ARCHITECTURE

An open-weight model stack run entirely air-gapped on 360 Labs' own NVIDIA DGX for red-teaming and adversarial testing,
with no data leaving the premises. The same discipline that governs our application penetration testing applies here: model
output is treated as a lead, not a finding, because ungrounded models fabricate, and every claim is confirmed against real
evidence before it is acted on.

r___/;___—:’l—_‘T I Lead, Not Finding l
; | ir-Gappe . ]
Security Research . i | Verified Evidence
Tack —_ Open-Weight Model - Inference P l Grounded Check J s rothine Joavee the
. / the DGX ! twork, no | g 1
adversarial testing o | o ne G \ premises
| phone-home -
| g Human Review
WHY PRIVATE AI BENEFITS REALISED
Fully air-gapped Runs on our own DGX, no network Air-gapped Open-weight models on-prem
path
0 Data leaving the premises
Nothing leaves No data egress, no phone-home
Lead-not-finding Fabrication guarded by human review
Grounded by discipline Output is a lead until confirmed
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CAPABILITY / PRIVATE DEPLOYMENT

2 Ways to Run Fully Private

Every engagement in this deck runs the same zero-egress architecture. You pick the ownership model
that fits your security posture: the intelligence comes to your data either way.

SERVERS YOU OWN HARDWARE YOU RENT FROM US

We architect, deploy and operate the full stack on GPUs Dedicated, single-tenant hardware operated by 360
you purchase and host in your own data centre. Labs. No shared cloud tenancy, no multi-customer
Models, vector stores, adapters and audit logs stay clusters; your workloads alone run on the machines,
inside your perimeter; updates arrive as signed offline with the same no-egress, audit-trailed posture.
packages.

THE PRIVATE AI PERIMETER

YOUR INFRASTRUCTURE - ON-PREMISES OR DEDICATED

2 - PRIVATE AI LAYER
1 - YOUR DATA 3 - YOUR WORKFLOWS

Open-weight LLMs & SLMs

, distilled, sized to

Documents & records Dashboards & alerts

Public Al APIs & shared cloud

NOT USED

ERP / CRM / databases Ask-your-data chat

Retrieval & knowledge graph

No document, record or prompt

Cameras & sensors cited, permission-z Agents with approvals crosses this line

Rules & governance

Email, chat, calls Reports & exports

[ ) [
[ ). - |
[ ) [
[ ) [

—

audit trail, human approval

,______________________________________

TECHNICAL DETAILS

Model Serving

Open-weight models served locally with no hosted model interface; on-premise LLMs and custom SLMs across client
estates.

Data Isolation

Row-level security at the database, on-premise retrieval, and a single governed gateway with audit trails for every query.

Air-Gapped Updates
Signed offline packages and hash-chained audit, so capabilities improve without opening a network path.
Hardware Scale

From a Mac Mini or Mac Studio running a full intelligence stack, to RTX 4090 and Jetson Orin edge nodes, to dedicated
GPU racks and NVIDIA DGX for enterprise serving.
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GET IN TOUCH

If you're a large enterprise looking
to adopt private Al, deployed on
your infrastructure, reach out.

Reach out to our founder: pra@360labs.ai

360LABS.AI . LIGHTYEAR 360 LABS PVT LTD

[360Labs.ai]
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